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Abstract

The so-called “unspoken words” refer to the underlying meanings hidden behind the
words of the other party, which are not directly or explicitly expressed. Simply put, it implies
that there is more to what is being said, or there is an implied meaning. Unspoken words
reflect the speaker’s character and nature, define the context of the conversation, and also test
the listener’s ability to interpret cues. Therefore, understanding unspoken words to eliminate
psychological barriers and promote mutual understanding is crucial. It allows for tactful
and humorous avoidance of emotional tension, emphasizing the importance of promoting
harmony in school administration. This study applied a focus group methodology to
interview a total of twelve educators who serve at different elementary schools to investigate
the patterns and influencing factors of “unspoken words” in school administration. According

to the results analyzed from empirical data, the patterns of “unspoken words” include six
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characteristics of “metonymy,” “allegory,” “homophonic and paronomasia,” “euphemism,”

“forewarning” as well as “tone and movement.” Also, the influencing factors of “unspoken
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words” demonstrate in four dimensions of “culture and language,” “character and

RN

personality,” “seniority and experience” as well as “dynamic and atmosphere.” Based on the

research findings, this study proposed several implications for reference.
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