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Principals’ Curriculum Leadership Performance in the School-

Based Curriculum Development and Correlative Problems
Yuan-Chuan Cheng*

Abstract

This research aims at probing into the principals’ curriculum leadership performance
while they are leading the staff to proceed with the school-based curriculum, and analyzing
the correlative problems they have encountered. The following conclusions have been
drawn from this research :

1. Background variables such as “age”, “ service years”, and “teaching service
years” are important variables which influence their curriculum leadership performance in
developing the school-based curriculum.

2.Among the variables in the principals’ curriculum leadership performance,
“curriculum organization and operation” and “ choosing textbooks” have the highest
averages. “Curriculum visions and goals”, “curriculum teaching plans”, and “support
and encouragement” have the secondary averages. Performances such as “curriculum
development policies”, “curriculum evaluation”, and “curriculum distribution” have lower
averages.

3.Most schools neither develop consistent curriculum according to “curriculum
visions” and “curriculum developing patterns” nor did they do evaluation on their
curriculum planning and implementation.

4.While the principals were developing school-based curriculum, the most bothering
problems they had encountered were “the lack of evaluation system for the curriculum and

teaching” and” the shortage of teaching periods”.

Keywords - elementary school principal, school-based curriculum , curriculum
leadership performance
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