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District Court Implement Case Flow
Management System Responded to
Properly and Speedy Trial
—Centred on Taiwan Hsinchu District
Court Criminal Pretrial Center

Jong-Yi Chiou’

Abstract

This article attempts to jump off the traditional interpretation on the Law
changed to the Law of empirical research to quantitative research and qualitative
research, and use the Balanced Scorecard (BSC) to analyze the court the imple-
mentation of case flow management system in the financial, customers, internal
processes and learning and growth the causal relationship of the four dimensions,
try to construct a vision and strategy of the implementation of the new system,
combined with the commencement of key performance indicators (KPI) through
strategic map, to analyze the court “Criminal case flow Management” the effec-
tiveness of the system, can achieve the various preset KPIl. And results provided to
the Judicial Yuan for the future extend into a system of reference. This article and
hope that the introduction of a national and universal implementation in response to

Taiwan Hsinchu District Court Judge; The Director of the Association of Judges of R.O.C.;
Ph. D. Institute of Technology Law, National Chiao Tung University.
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the public “properly with the speed of the trial” requirement (trust enhancement),
and to create a reasonable judge trial, in order to create win-win.

Keywords: Case Flow Management, Proper and Speedy Trial, Due
Process of Law, Empirical Study of Law, Qualitative Re-
search, Quantitative Research
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