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ORGANIZATION CLIMATE, JOB SATISFACTION AND MORALE IN
SOME PROVINCIAL AND METROPOLITAN HOSPITALS

SHU-CHANG YANG !, Sy1 Su ?

With 3 kinds of Questionnaires: 1.Ques-
tionnaires for Organization Climate, developed
by Litwin and Stringer, and modified by Hsu,
2.Questionnaires of Job Description Index (JDI),
developed by Smith et al, 3.modified Morale
Questionnaires, developed by Hsu; We had a
cross-sectional survey of Organization Climate.
Job Satisfaction and Morale to one regional
hospital and one medical center in Taiwan Prov-
ince, and one regional hospital in Taipei Met-
ropolitan. The hospital employees showed
somewhat "more than common index" Orga-
nization Climate. With higher scores in di-
mension of "structure" and "warmth", and lower
scores in dimension of "reward" and "conflict".
Generally speaking, the employees had high-
er satisfaction to both "partners" and "heads",
and lower satisfaction to both "promotion" and
"salary”. The Organization Climate is more
influential than demographical characteristics
to both Job Satisfaction and Morale. General-

non

ly, "identity" "structure" and "reward" dimen-
sions are related to both "heads" -satisfaction
and Morale. It is the "job itself" -satisfaction
most influential to Morale. There are some
differences among three hospitals with regard
to influential factor to each dimension of Job
Satisfaction & Morale. There are the same
that the major influential factor to satisfaction
of promotion dimension is "reward", and that
the major influential factor to Morale and sat-
isfaction dimension of "head" is "identity". The
major influential factor to both "head" satis-
faction and "whole" satisfaction is "structure”
in both provincial hospitals, the major influ-
ential factor to "Job itself" -satisfaction is "iden-
tity". We would cultivate an Organization Cli-
mate full of identity sensation, clear structure
and adequate reward, in order to increase the
Job Satisfaction and Morale in hospital. (Chin
J Public Health (Taipei) :1996; 15(2):162-169
)

Key words: Hospital, Organization Climate, Job Satisfaction, Morale
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