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The relationship between implementation of quality management
and operating performance of general teaching hospitals

Objective: The objective of this study was to explore the relationship between implementa-
tion of quality management and operating performance of general teaching hospitals. Methods:
This is a cross-sectional study in all hospitals accredited above district teaching hospitals. A
structured questionnaire was developed and mailed to chief executive officers of 123 hospitals to
measure the implementation of quality management through the end of year 1996. The response
rate was 54.47%. The secondary data came from Department of Health, entitled "Service Volume
and Current Status of Health Care Organizations in Taiwan Area in 1996" and was applied to
measure the performance by "Data Envelopment Analysis". Tobit analysis was then used to ex-
plore the relationship between implementation of quality management and operating performance.
Results: After adjusting for confounding variables such as ownership status, accredited ranking,
Cesarean section rate, and total hospital beds, those hospitals having implementing quality man-
agement for more than four years and with more than four items in quality management are
showing significantly better operating performance. Conclusions: Due to the nature of cross-
sectional study, the results of this study can only conservatively conclude that there appears to be
a positive relationship between quality management and operating performance to a_certain de-
gree. Whether the better operating performance is the result of long-term implementation-of total
quality management, requires further investigations such as longitudinal research. (Chin J Public
Health. (Taipei): 2000,;19(3):221-230)
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