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The preliminary impact of hospital global budgeting on the
quality of inpatient care

Joan C. Lo', Suchuan Yu*'

Objectives: To investigate the preliminary impact of hospital global budgeting on the qual-
ity of inpatient care. Methods: Hospital inpatient claims from 2000 to 2004 and cause of death
files were utilized. After adjusting for patients’ co-morbid conditions and hospitals’ participation
in self-control programs, regression analysis was employed to explore the quality of inpatient care
as manifested by mortality 30 days after admission, readmission 30 days after discharge and rates
of infection. Results: After the implementation of hospital global budgeting, patients in private
district hospitals had significantly lower readmission and mortality rates. Compared to patients
in private district hospitals, patients in public and not-for-profit hospitals had significantly lower
readmission rates but higher infection rates; patients in medical centers and regional hospitals had
significantly lower rates of infection but higher readmission rates. Conclusions: The implementa-
tion of the hospital global budgeting system by NHI had a differential impact on different types of
hospitals with regard to patient readmissions and infection and mortality rates. Generally speak-
ing, the quality of care has improved. (Taiwan J Public Health. 2010,;29(4):360-368)
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