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Exploring job stressors for head nurses and clinical nurses from
the perspective of their job characteristics

Yu-Wen LiN', Tzu-HsuenN CHuanG'?, His-CHEN Liu', Yun-Jou CheN'”, Fu-Li CHEN""

Objectives: The aim of this study was to explore the job stressors for head nurses and
clinical nurses from the perspective of their job characteristics. Methods: Nine head nurses and
17 clinical nurses participated in this study. All interview contents were transcribed and coded.
Matrices were constructed to identify themes and evolving concepts. Results: Execution of
administrative tasks without sufficient decision-making authority and lack of colleagues’ social
support were the major stressors for head nurses. The clinical nurses’ stress levels were raised
by an overwhelming workload such as a large number of patients checking in within a short time
period or work-hour extension due to task transfer between shifts, inadequate professional skills in
patient care and a lack of decision-making authority. Involuntary exposure to hazardous materials
and poor communication with patients or coworkers were also job stressors. Conclusions:
Head nurses and clinical nurses experienced different job stressors. Most came from the work
environment and poor personal coping strategies. We suggest that head nurses be involved in
hospital policy making processes and that the work-shift arrangements for clinical nurses be
adjusted. Optimizing administrative procedure is also recommended. Skill-based training courses
that promote leadership skills for head nurses and patient care skills for newly hired nurses are
needed. Hospitals might also offer health promotion activities to improve employee interaction
and encourage social support. (Taiwan J Public Health. 2011;30(3):245-256)
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