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Principals’ Technology Leadership for Schools
Systemic Improvement

Wei-Hsiu Chang*

Abstract

Technology is developing rapidly. Increasing the organizational
effectiveness of schools may greatly depend on the faculty’s skills in
terms of using technological tools. Because principals are the leaders of
schools, they must introduce the use of technology into the campus to
enhance organizational activities and increase administrative efficiency.
This qualitative study investigated principals’ technology leadership in
administrative practices applied for the systemic improvement of schools.
The findings indicated that principals should not only use technological tools
but also transfer technology leadership into conceptual operation to initiate
substantial changes in their schools. Principals typically lack knowledge on
information security and fail to establish a shared vision of the technology
use in their schools. Therefore, the findings suggest that principals should
organize technology support teams, optimize the school administrative
databases, and create strategic partnerships.
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