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PROGRAM DEVELOPMENT FOR ACADEMIC
LEADERSHIP TRAINING PROGRAM

Tian-Ming Sheu Ya-Wen Shang Yu-Chuan Chen

Patricia Yu

ABSTRACT

Purpose

Higher education institutions are integral to a country’s
development, but the job scopes of the leaders of many higher
education institutions fall outside their domain of expertise. The
training that universities provide to academic leaders often fall short
and focus on administrative matters rather than leadership skills.
Thus, this study developed and implemented an academic leadership
program that is suited to the Taiwanese context.

Design/methodology/approach

This study implemented a questionnaire, held a ProAction
Café, inquired into the needs of academic leaders and stakeholders,
and drew on the experience of senior academic leaders and the
academic leadership training model used at University of British
Columbia. This was done to ensure that the program that we
developed was appropriate to the university we implemented it in.
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Tian-Ming Sheu, Ya-Wen Shang, Yu-Chuan Chen, Patricia Yu: Program Development for Academic
Leadership Training Program

Findings/results

The program covered the roles and responsibilities of academic
leaders; support for teaching and research staff; techniques for
implementing team building and conducting effective meetings;
the process of securing funding; and the development plans of the
university. Several novel tools and methods were used, such as
situational films, case studies, and role-playing.

Originality/value

Although many universities outside Taiwan have academic
leadership programs, information regarding their development is
often not available to the public. This study thus conducted empirical
research to ensure that the program we developed is suited to a
Taiwanese context, and it is the first to do so. The findings can serve
as a basis for the development of similar programs in Taiwanese
universities.

Implications for policy/practice

We find that academic leadership programs must be formulated
with reference to the organizational context and that these programs
require support from all levels of the university. Dedicated planning
teams should also be created to coordinate the development and
execution of these programs.

Keywords: department head and director, training program,
leadership development



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

x| pr=
===

TR SR - BEFERE R RN EEZ - R 2
FFETT ~ IMERRCEFIRR S AR 5 2 iR - 25 H A B i A
HFRE AR AR ORI - SAELESEE - 2019) - SR EE BTG RERIIEE
4~ GIHERTE « WERFTRER A B REE - R E - TR
R R A RO FE N e B ERE -

FyReSatE It e TR - SRPTRR ZERYAME 2 — (BRI 22 5
B - R E EEMEENENTE - BB RCHAERA
B2 AP R MG ER I B T R B 4y se i (RS - (T - BRI -
2008) » DAURERFTAT IR B EL il 4=/ B P 4 e i e S R
BB LEHERERE - WL ~ #AESE - T2 (2016) DI EE AEY)
A ITRCER G R E TR - EISAIEA R - RGO AT - B
FREE ~ ERX BB B PRI - AERUEEE  BNERREE ~ BREDE - R
R~ PEHESE (2020) EEFHaR—FTBIIL R E RT B2 FE - A%
BT R ESR P FE R AR E (5 - AR HHERAT I BGR A A EE AL RERY R
il RFEEE A S E RS AR RE R A 1 -

B N R B e G 5 R o B T A RV B - M2 TR R
Z¥EBEE  MH—K > ERFEERNH - ZPFSEEETEERMN - 5
TREREEE B S B8R0 » SR P 58 R 2K I i ) el e B PR B R B
MR- HAEE S [ TEYGT B R S IR MR R £ - B AN
TR E S S S B R A E R R HUAEBA T - EELURT SR A £ SERE
77 o R ER SRR - WAL BICEFH G - 28 AREE
BRI R EE (2015) HRUAFLEDL ERF EE R HTEE IR -
FINEHEREREZE - RS — 2 A AsEss - B2 hERE - M
A2 DL AR T B ET - iR R B R TR ORI E NS E
B RRH R EE A - B R £ EERE R R A

MWK T REZELE - RS HR R E TSy 8 HE
FREERIAN 2 - in Brak SHE R 5 » L HATEHERES) (Bolman &
Gallos, 2011; Rich, 2006 ) - #[] University of Wisconsin-Madison = {738 &



AN PHESE  BREDR - R BRI e W R R

PREETTTINE & 7% ~ RS OB #2245 (Ward, 1999;
Paris, 2004 ) - JTFH|3%E @22 E1ZE ] Big Ten Academic Alliance » B il A
LI BE R B IL FHEEN R (i eHE #8 2 (Office of the Provost of University of
Wisconsin-Madison, 2021 ) ; 54h » The European Consortium of Innovative
Universities ( DA & ECIU ) IS8 i BURFIRIRAS » Fi5 H 8 & s A
[P ER S B i S R RE A HABPR T - RIS S ik R A S (R AR S 2R
FEHEESHFFEHZE (ECIU, 2020 ) ; University of British Columbia ( DL
8 UBC) HCHEBIEMEEHRTERE 15§ BB IRRH - A
Frafs e R A A EE 5% (UBC Human Resources, 2020a) -

Bl AMEE A RSN T 5 - (HE R~ &Ry A sEH HERATEH IR
il B RIRGEGARE S - EREEMBIINEE /7 =R AR B FyEdbAA
K T AR AR DUR SRS R (R - 2017 5 2158 2019) ; HEISMH
BRI RN R G R BRI R - RRE B R M B AT 2 IRk 1y K2
FER BB HEBRTTE - APt - LR S RRE S - 2R
UBC #EEhE2 fig SHE 3 R U7 5 15 ks - A DIE B 7R R AR I TR
FrEEHEER TR - IREEARKE itk B IR IE DU 2 AR AR AT
FEFRETHEEEERA NS - EEEEFRE SRR -

FRETATIL - AFFEEIE =

—  POHEE RN R L EEER R ESENES

o RREERER TR T E SRR EE T

= PR R EE DI T R AR R A -

R~ Rkt

AW R A SRR R 5 R R AL E S AR B G BB 52 - (Rl
Tiz s R E ] > MAE AN IS Z UBC #8).2 " SirsE#RT;

2% | (Academic Leadership Development Program ) - 53 #7e% F =% OB -
— ~ BRI ER SRR

ANNE 5% R im el B B ke 0] Z M2 #E & (Bass & Riggio,
2006; Collins, 2001; Werner & DeSimone, 2011) - TH EF A Bk iE



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

&g Gl g REE I ER MR ER  KBEE SRR - B
BRI EFAE=EESR © (—) KIEHEBIRE ~ (Z) BEIEZRE
BERILFTEEESCE - (=) ZniUEREE TIFER - SBBafrad
% B {5 B ZE SR 9 4H3E % ( Gurdjian, Halbeise, & Lane, 2014; Byrne & Rees,
2006) -

(— ) HKIERH AR AR

Byrne £ Rees (2006) £ HjZ22BdBE G R EEEFI# R - FRHIET)
HUEE SR T %< HE RS © BN IREEAENEE © Pernick (2001)
sEaR AR AR S« — (I AH A AR B SRS e (AR (A A sE B - B
TR B A A B WY MIRAS B S » AR PR B9 A K B SRR - Gurdjian
Halbeisen £ Lane (2014 ) B E 45T 2 1b S A0 k3% 7l IR A2 BRSO A0 7H I
MR e T B B M am AR Ao L~ IR 1 - SHERYE T — S
oo

WEZ - M E SRR P B A SR B B B R R e
BARET] - 35 A DU EGE B E A FRA R N TR A o » TREEE A - Bt
TEEHIEHMBIEE LTSI (Scott, Bell, Coates, & Grebennikov, 2010; Bailey,
Clarke, & Butcher, 2011) - Gurdjian £ A (2014 ) 56 P8z ER
FRYEGR LR T S EHUNEAIRETER | - SR IRE A B B 3 R
g BN 2-3 TR BRI SHERE S AL TR KL IHRE JIHEE
T R D A R VE FE R A AR R R B H AR e - AR S E H CE A
JERRHRAA ~ F7 SRR A » V738 FHRBIRSFIIERAR - A Reiseey
ZHBIZAAH % 2 (Byrne & Rees, 2006) -

(=) (a2 55 311 75 K0 B v ok g A s
FHARARAE S - BRI AR Z B Al E IR T » J7 M B3 T ha i 22
<7 315l B B A% B AR S R Y B D TR R AR Rt YR 72 - M55 38R
fi5@ (Paton, Taylor, Storey, & Peters, 2011) o
FeAh - Bl e R AR A REESFN » Deverell (1999) Fmili 2 pk— (%A
BE - NARHE MM EHETR (doing) - (MR EIEEE K
Ry EE (being) ; 7R BIE5IERIZ AT - AHARESE - AT EARATHY R &



AN PHESE  BREDR - R BRI e W R R

A B — (L E R R T EERY RS IR AE H AR E R A Y
HUE - REEEE R EEE SRR ORE - EMEELEN SR EET
( Gurdjian, Halbeise, & Lane, 2014; Pernick, 2001 ) - Jiti &5 ~ [ fiH#E K7 o5
EA& (2011) FA4 200 (7 HRFE T » dtagfr s all Bl B2 i PR 23l H
WEMEE - DUGEZIIE MBI R - RecsEE et 158 S T
AE - (EAREEmEIR, - B RE R SEEEAMKEME RS T8 AFrEE
WA - 2T FREE AR ZIAVENEE - WETT B FeFHE Kk 5 Tk
FH#E| (Knowles, 1975; Rogers, 1992) - [Tl 15 AH 8 S 17 LA S AH A 328
HERE I — BRI ER - 2 BB R e R B R ER A -t g
FHARA S B Z TR (BREEZR » 2008 ; Eisenberger, Hungtington, Hutchison,
& Sowa , 1986) -

(=) Zn iUEREE LIFEE

WHIEtE A e B AR i - Sl HREE IR 10% FRE
MR - HZEEEF - 2HEZ 2GR HEREERS 2 6 K (Gurdjian,
Halbeise, & Lane, 2014) ; FEHHHESZEEH R AERETIR W > EEE
RSB LR (0 RE - Al ER A\ 2 BB I A 8 B 25 0T ST U i (Alters
& Nelson, 2002) -+ JHAN ATEE T EmAVES IR - B n] REMB) 25 /Y
JEHE ~ D RS (Gurdjian, Halbeise, & Lane, 2014 ) -

R B F 25 B IR B 5 H A B R E AT B0y A EEee - 553
AR T B A B R AR - AR B LIFESEm ARG —58 - ]
A RESZ A EIE R - W2 A8 B AR S - AR RIS R
BEESMBRAIRCA - D R iR B i 2 Al B RENE - R B B
s [ KA A (Gurdjian, Halbeise, & Lane, 2014 ) - Pernick (2001 ) Hi|
R IIEAE - BLHEEZ B A S E R TIF - TURZEHMATTERR
HAMAI S R Fe g 5 S SR ERAR » BIANEGE 2l By LIF B &2
B plORERREETTERER - SERRAYMUE I ICRY Byrne il Rees (2006) F5RHES
JFRZER 2 g REE T - WIRAETE A RE S IERGES) - R
REME  UHREREETKE  BETENABGESIEE SR
AR ECEA -



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

— REBEWMEEEREAE

REZ FEFRMEREZIEE - (HERUAHEEEE AT - 4l
AN B34 B s - ST R A 2 2B THR R A
TR EE FEAAE - A/ NETE SR B SN R R R P B it B2 iy S
BB F - He B R i dE R R 15 F - HARMERERE—F
RIEAN AR UBC /75 » DMIEARHIFE T i 2 201 -

EFAFFR K2R (Big Ten Academic Alliance ) B 14 F/3 17 K2
A - BE PR EEAE (University of Illinois ) - 25 P5HR A& (University
of Michigan ) PG AE (Northwestern University ) ~ 3z {537 A2 ( Ohio
State University ) ~ & N JN 17 A £ (Pennsylvania State University ) - %
& K 2 (Purdue University ) ~ & B B 3% K 2 (University of Wisconsin-
Madison ) ZFE S #EME (Big Ten Academic Alliance, 2021a) o [ Ik B3 575 5
W& P 3 SR H RIS - SlanE REBEEERALZAE (&
AR IRRERTTEE ) FriER RISk B mrELE - At & & 5
o NIRRT - DU A B LRI 55 (Big Ten Academic Alliance,
2016) - $H¥CRFTEE - WEREEE NG I FEE - RN Rz
R T AU B R NG S E B R S RERE (Big Ten Academic
Alliance, 2021b) -

MO LR A B &2 — > BUHT R 22 KB (University of Wisconsin-
Madison ) 5 HH BV £ Bl R B B A i 4 52 0y —F 78 15 T AT B AL I 7 15 ofT
FROLRY SR B ER - AR SEE TR DUEAHETT (Ward, 1999; Paris,
2004) o TAERIEEUES R ORI PR R AT £ 2 — R Y B R R G BE
IEENBHE R AT EE WK = (chair’s chats) - H§RE IS B Y = & # ££ H
B REER - M5 - ANF - AUERE - MERR - 2T SRR SR
GHHEERE - DA - BB BRI E R LR - DIRE
AEGER SR S E 1R BB Ebe & - DU RSB RN T=0 - A2WR i 178
SHE R ERELHHE (Office of the Provost of University of Wisconsin-Madison,
2021) - IABBETE - R EEREET 22 NESINEB R -
L e] D i R 5l B B2 AR RN 2 i B R - DUERE R RE
HIEE

11



AN PHESE  BREDR - R BRI e W R R

EERR IR B MR RN HE R RAVEEN - MR EE
R] AN B BB L Y BR B BB IR 2R B (Tufts University ) H 2065 £ 7 A2
B2 %% & 1 [ (Center for the Enhancement of Learning and Teaching » f4 ff
CELT) FIIERIX# T B 2L P EEE /N (Tufts Employee Learning and
Development + f&iff§ TELD ) - fh[] 5 fifi 22 fir E B FIGT S - ZEt &0
—F 5 REH G - DUk 4 @R A EgHE - AEAE: (1) B
AFHE N HEHE (coaching and mentoring) ~ (2) #@5FHE AN H & &
TEHIEERE 413, (basics of budgets and day-to-day operations ) ~ (3) ##H4H
38 (leading change) ~ (4) 7 W2EEZ Tt #E (building and leading a
diverse community ) <« #Fr{FI-E AI{E RV —F N 58 AT & 5 & A8
il - — R - ZAIEE A R B AR LB A H) - BRI AREE
TE—FN5ERAEREE - Al B1TZBRFE5ERE (Center for the Enhancement
of Learning and Teaching of Tufts University, 2021 ) -

BN [R5 75 H A S REL R B ' 5k B — BN BI T R B2 . (European
Consortium of Innovative Universities » f§ff ECIU ) R HE B fijsHE 25k »
DIMBOR R B2 R /B AIg Bl st i 2 BRE (ECIU, 2020) - HETHA RS BURE 2]
FY 12 i e 20 8 B R BN I8 R B2 BRI B (ECTU, 2021) -+ 4 2003
R EIEE R TE - DIESER BN EEE NEBEEEA
FERHEEER T HEEENSEFREEERE - UgRBHREEREE
Feiit & % R EIY REFIRIERE (ECIU, 2020) -

ik P4 B B2 5 BF K B2 (University of Otago) ¢ 2009 4B 46 1E A 7]
FIRER TR LB i SR A R T 5 0 R iy B B PR SR S R K (Vice-
Chancellor of Academic and International ) -~ A J7 & J§ &5 &£ {£ ( Directors
of Human Resources Division) -~ 5 % # 5 # J& /(> (Higher Education
Development Centre ) Jz 2% 5w (AFRAR RCEEF/ NI » SR TS HER) - 75
BV SR ]\ R EE AR~ B[R] (7 B N SR~ GRS ) B
EIRENE (A0 1-3 RAYEREE  TIEY5EL(E A\ #HE ) (Human Resources of
University of Otago, 2021 ) -

Hil S B ~ BN R S P B AT B I B B2 e HE R 7 5 R
1B BB R R 2 S BT SRAE SR ET » WK J7 Z R B & B R B
R HAMBE R o AR - IS K IE 8 B ff bL aE K2 (University of British



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

Columbia + i UBC) ANH H 2006 4 FHE1E 4 A HE Bl 22 1l S5 35 48 e 7 &<

( Academic Leadership Development Program - fi§ffg ALDP) - E5EAF
SHIREHHE W 15 F - RN T & K FERMF (UBC Human Resources, 2016a;
2020a) - FERHAMRYFS BRI B IR EAMBI R - 307K B EE T e
flr EERIFE L - FEAHESIGE - AR — [l E A WA RE o 55
ANEDRIEERTE » WA ZEREIF R  TRITRFHMEAHEE
A o [EAh - UBC By 2R & GIT L Farey (1993 ) HEFHEmAK 8RR AT
FEERH.ZHIRE - Farey LT A& (people) ~ £ (task) | fyfedh - "4
H (leader) - ¥ (management) | Fyfftdl » W RRT LB R TIEEES
T NEEE - BFEE - A\ BB ML B IE R - AR TR
Sl TE [P 7 B A RIS S B RO BRE « (1) ABEEE « Sk E 2 -
BARHRR S - MBI BRERER . (2) (EFEE « B EBRER
g & B FT 2 T REMEE ER EE . (3) ABEH « THHEEFM
R B - RIELEENRE - R EREER S (4) BFEHE &
BEEHEFEERSN - (BETFEREZEREE -

Fif it B BN RE 1 2% 2 K AT EE i /8 55 3l& (ALDP : Boot
Camp ) FRAZELEENHETT T IT - DIEsE A 8 22 B R SR 0 g 22
HHERR  FEREREE (UBC Human Resources, 2016b, 2020a) :

1. BEREEG - ERE R ER R AR E B E - AR B LF

REEBLE(ERIESE  TIENAETHE ~ SRR B A S B i R %
WA » ZDIEEEBP N - s 2 LB HRFIEE -

2. B - AEEEARHRFTERAEEREAR A S (ARHRT
BEE - bR REEED - REEE  BA%E) - imHER
FrEE AERER - 10 - iEE4A AR R EE /M - f2H
BB MR EERIIAF A LR - BIMAEIERSEAEEA
/NHEETER - MR ESR A EE P IR AR B B R B IR A
& 2RI -

3. = ETEm « ZOIAEHERANE - 2KE UBCETEEEEH - DL
FE BT 2l = 7 I AR R 2 ] E T e 1 e RE B R T 5 = TR
P B S AH A T O B - BRRANFERE I A FERA BEAL - HITRTR
BISHGEEAHR N B 25%H — R -

13



14

AN PHESE  BREDR - R BRI e W R R

4. f&Ea = R EURMR TR B E R ARSI - UBC & @ 3EE 1L
WEFERFEE2EREIE - 5 EEEHEMN EENE B RKE -

ErAllEAs itk - B R EERERE —F - ITRE &Rk
TE 22 BL{ )5 am R B 1 222 5128 (Individualized Learning Plans) - 2
ZE (L B4 ( One-to-One Executive Coaching) - T.fF4; ( Workshop) -
FERTE (Studio) DLK SHE [ &% (Appreciative Inquiry ) ; it
Hh o 2EIEWE IS EBIRIEEN - EEHEEFEIUSHE RER &
FESCEE R E - 5 B2 ERFE% (UBC Human Resources, 2016b, 20204,
2020b) -

FHIGETI SO - UBC 7 2 LA & SRR BT A5 ) = THE S S 3 T 2 E i
JFA] © B%% UBC ££H Farey (1993 ) SHEE M Rl - 7 Mrakfcs
TEREEERE - ERERE KGR T (L2200 8 B el & R A2 £
HR - R D2 B E LIS - WE 265 B s B B
g BB PRERA TR A 1F - DIEEEE - EE EHUERENE
LR T - = R 2 REFIIEAS R 1% - R R B I — ARt
A L DL I B A R DAYRRAR A - e R E RHRTEE B/ ki E 2
BHRERIZ - TN Al A R EhE 7 Bh B B HE N5 - S REfiaRAgal e

#ri# UBC 5 2 vl 3 Bl — (B sl DI B2 il SR 8 J U SR H A B B HE &
HIEREhER AT BRI BB ER OS] FREGRIVZFIN - WS E
B FEERERR AN o BER I - UBC 753 R ELHEEN 2 i S 2
FIENE » PRIFBEERAVEZ P TRAFE KN - I ERANEE TEE
BEH I - I H B A RISRE B E - OiEHRE - AZEF -
ANTERFE L H - SRR EFER - RNERIEGFRME
& B ERE S E AT % 2 (UBC Human Resources, 2020b)  ©

2 ERSRIERN TG E SRR ERBIER

B S RS AR TR (R Fr £ E S B R TR K - BB
Z o ARWTFE E BT A i (R AT B SR R AR N A (T 2



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

DURGHT % A £/ SR S8 e 5 2 A0 B B 2 ARG SR B4 515 2 B e I
BFAI - ELAERRIRES ~ 85I BT/ RBA - ZIr i GET R IRER - BT
SRR EE EET KA EFR RS LR AR, - 058 o 1 R
EAE 5 FIRFESBIINGEES - BT ERAT EE SRR TR - 728
AmfE 1 -

9P BRI RENE R F ik SR
WA SR E A EERRIPE S A 24 MAEWE
AR RTF RILRA EME K
HRER
3%
RENE a1/ ,
— - | HEMEA 7 pomett
e
© 0K A
R, sk [0
TN Bk g 1 st %

I

[ERRIIFES

AW FEETE — P LRR G RITERR R SRR 5 - DR 3 AT (T
AT EESERRGEEEANSERE MBS R N EEE
ARG AR EE B irEE A O e REE A g -~ BA
FHES R B S SEI AP » Fifi R ARG 10,000 ADLE - SZARREE LI St &
T B LR AR -

WreE DL — R T AR SE - SER 2ot e R R &G
EERMEHE - DUATEIMVREEE 2 b e s B IRk > oI (ER
MEIZIR © E BT DL T R = B R R P T SRR
FHEAFIGERYEIREATR K - 51 H R P 27 38 R B 2 e (E e R R (7
REMCR RS AT 2 AR E 2R - A2k - R B R F EE MR AIAIF R fR A (B
i~ bk » RArEE R EANRT) - DUTEIMIWRE SRR G50 - 8t
HIEGAI T ZRRE T RE R B AT » DURCE T B TR B R R
AR (1 S ER A B AIRAE AR B A RF BB T 2 - SER Y B S S FH B
R TTEEE I PGETTIRIEER] - SR TT B B A R N B2l £
TTHE - DUP BCHEBI#T (£R Fr 28 SR S e 5 =GR - ik - T2
JeE %8l UBC ALDP ERx & (TR MU 72 8E 2255 - 1 A 55 31 FRAR &

W e

15



AN PHESE  BREDR - R BRI e W R R

B > DURISIEE il e R R8s - RO ISR 3R o 2 -
DAR 73 BlER AR EIME 2 B RGR P £ SR R 5 5 A RApHTE 5
R E R -

—  [EHE  RMEETKHAE

RELRFT LS [FCRATE R - R AT AR =g R R AR
ALHRAS BB (E R [R] - EEAAF B SN T i A - RSB PR Dl
HANFI RS - Kot - WFFEEB2E) Farey (1993) ByER - DLAE
T Rsteah - S B LR - W RAT EE I TIEER R - NESEE
R~ N BB EREHE B E m A (5 0 e TR P A0 Ak SR
AT ) o DA R FEBR 28 R R AT 28 S8 4 TR R e BRI - AR A
T EHFHE BRI R T RS - SRS ER 2B TR
G BEHGE RGNS SR AT EE SRR R - fER 53R
e N IR - BEBG RIS EIHRT 53/ - EHN A - TR ELHA
CRIBEAEATE » BIZIEHE A A S E R TIFEpIRER T - RES ER A RS
BIFERES - GEASEHIRTIE 7 ARSI H AT ER AR -

BREEDBIMHRE S - a0k TEERE , o AREEETER
ERAISTEAGERVE AR - 1€ TIRHEE , 2] T EEAEE ) AERRE
T « BB Ry THEGRRRRE | - SRS E I R A 2 AR
RERVHE(RTZRE - AN S IHARERHEMRRERE AN - 4 T HEflMTs D, 3] T =
HAEf ) AERRETIHE - RS SRVREEEH Y - 257
ERAD AR ERESE - EREIIEEEN - HEEREEEE &N
FAL - PG IHER 48 A [ECHHE 24 07 FRCRE 50% 5 2E0E
THE BRIy 4.36 73~ HE(RTRRE 3.87 73 - BRIEA A& E Jeta i (K
P2 (U E BB RN PSR R RN PTE) - HHl
{TEIMYREFT IS B & -

=~ ATENMINEEE

{TEIMYEEE (ProAction Café) JE i S IMWEEE (World Cafe) Y
srsatam o DUk B2 & RRET (Open Space Technology ) FYE MERRFE
ELEFR 0 i B A AR Z A B @ AL FIEEE - $E



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

SEHRERMEELZHEER (Baeck, 2010) -+ DU EAH B F B 2 AAE
St EmE R E R E AL - TPk 2R EEF ( Koen, Emmerentia du, & Koen,
2014) < ETT AN 4-5 Nf— 5 ST 3 BEEHEE R AT
Al LG fROR FTRE - 10 B4 20-30 4348 (Tarnowski, 2015)  AAfF5E453 5l
ERRTEIVEAEEST T EEAERR AR Rk T ERTEER, - 20
AR -

(—) EEHERR AR

KIFEE A T8 2 FERBAZLTTAE » i (E R 2B R
Fir S8 R 2 WL BT ~ IPEEt R R 2 DU L R R R E S E R
FRG GRS ARE - ZRTEINVEEE B B 5 - 2 EEE
9= - EEE BT BB R o A B A AR - R L (R
M EFFRRA S E R R R TIEEER -

TTENIMWERE R ZE B PR B UBC 22 {ly¢HE 38 i /7 25 1§ A Fran Watters
J¢ Anna Kindler (¥ & 1EHEE - Z2EH LA « Bk 5 A - ZAHHT
B E 4 A 3R 4 AREAES A kEE S5 HET R (2 8E KR
BEANZR 1) - BT Am B g EREE &S - AasIl T EmnEE
B+ R AFE ERE IS E R B - UG 2 B S a3 7 SRR
[« H—PEEERR : T ARS R EENACRA 2, - BEZRMEEE
BEN TIESERIER WL n] DI A AT T8 2 4R - 2T
BRI SER - AN TSI A o B PR R T R AT S RS |
HiE » AEEEEWEANE? ) » 558 SalamlF R TR EE ]
AiEE) - B5alll 7 ZEEAN AP EL (R S aR R - EGEIRLEER A B B 22 B« HTRLE
TFRY T DMEE SRR S R - 28 = PR m 2 B B BRI TR R A F
AR s AT Z R B O R KM AL & - & m L PE—Hel sk 8 i
PR Em MG FE - 2 U BT R L FIER - SRR R R
SN - HEERE - R AR -

17



AN PHESE  BREDR - R BRI e W R R

#z1
B RS (R BB R 2 L R s
ZHE 5y N s
Btk 5A D1
SRATE LN T1
S 4 N Al
SRR 5A S1

A E AT B R R SR A T Sk EE I E A B R 23 5 BR
ST DL B B {7 (Koen, Emmerentia du, & Koen, 2014; Lohr, Weinhardt, &
Sieber, 2020 ) : NE S HTEIAERAE T B5all EREEEEREN A J & " E e /7=
BT - RIS - R AT ER R - AER A BT E R —
TR S R - A BB AR SRR EREE A - WA s
RES mRERmET - DI 2 E0E -

BT E R S R 7E B AR R AT 7eAs R sl T = =
fife B RE R P R SRES A LA AT T 1 - BERA S H3GE 8 A2 EERS
o BEYEREENSERRER (2 )  BERFEE 20 - K
BARATEEE (4 A) - IR E TR E - BIEEHTHE S G RERET
RAOVERFTEET R  ZRER EEEER RN EE - XEBRTH
REEEAY R e (B AR -

FEFRE B e e E SR A R R T = H Y R E R -
AR ZENE - FLTEICEER SR DLW EE - TREES I
Riis > FREEE S IR REEECEE IR TR A R
B R TREEZRNE  RERP A RHER - RS LS 1 B R TS
mE2 -

M
Ay
P ol



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

72
B AR B B R TS
ZHES N =l
B2l - BRbehes - RATEE 4N AC
TBC: M EE - BRTBEE 4N AD

R AR LY —ic ik B 2R FEE - NSRRGSRk 2
Ak B TR o R SR Em A A RIE T =S EE R E TR R B
T i R BT R SR PR BT B R RE — 2K - RN A TR E
W ESE AN oAt - FINA B AR BT ERELE R - R s
KPS RERmIERS - DRI ZE 500 -

= BB

FrRoZEf = S FER - BRI UBC T FE#R T - i
FEE B RS ET T R s - DORERA T R 5 F s E i i
PR E TS - e R It I A R - BEERRIE A - ZnH B
BhifE - R R2 s (UBC 235%EL) -

frm L > AWTFEERAE TS - K EE (1) BEHEE - (2) 17
BYUICERE ~ (3) B2 - SERRERIE R B F A2 B R (LR SR E R (B
FEITENMTEAIZR 3) - IR T R B A RERR (A R R R A
Ehti22% - WERACH it & () ERH G BRI IR SR ig )y -
FEGEERERE T RE - BREUERER - A28 Rt
FeEB R & [ H AR AT ST H B R e T 7530 BISRER T MANE -
Hg RS RGRH -

19



AN PHESE  BREDR - R BRI e W R R

=3
WEFE 7 AR
Fi: EIEREFA] BRI Z HBY Hhi % FEH
S m EERHRRIRGS  BRAERATE BUERTEE  (HEERER
(04/05- m BFIE TR R BRIZEK - et
04/15) o %t/ GH KT -
TEHENE
FTEIEEE m EHARIRGE 1. BRAERIER 2R B RS
(FIERIR o BFIE TR R (EYN F BErE - HEEHEZE -
A, 04/27) m %ot 2R FERIE B Rk
EHEEE FREHAZ -
3. HE %
H RN -
FTEIYESE m SRR 1L ERIAA =TT [FEE e
(BHEFEE m BT R FEHZE - B B ElNE
,05/13) m %0 HH 2. B ’ &R
FEHE R Lk - FrEE ~ 17
3. FHETT BN E
ESEIE
itz O GHARGE  BEfE UBC ALDP  FfFZRERs UBC 3%
(08/28- o BT R SSpSES-¥iA a0 0 DURR{E
08/29) m %0 Az (==l

TR S

PES

B HERMEERAERELE

RIERTIEERS - AW B R MO R AT EE HE R R %t 6
SRR > DU 3 BRI SE B AN A st (] S BB T KA AL ~ TTEhninmkae
KRR - EHEE 6 HESFIERE - DURP RS HEEN EE - R ARE
M ey B R (LRI B e s G H I Al R 2 e iR T sl e

— - BRERE
RIB AT RFE ~ TTEINYREE & R G B R R By T e
R BB E AR B (R AT EE R R S EREAN RS



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

(D) RErEEAOEBEE; (2) ZAESEEITFIER; (3) FEEEBRET;
(4) ARMERGH; (5) BERITHER; (6) KEHERER 6 HIE
A2 R - DUN RS B2 O IR -

(—) RATEEA GRS

oK BN AR EMCRT T E S A O E T ERREE GEEY
4.17 53 5 EHEFEE G 4.36 73 ) ERHEGFEE (ETE 8 3.58 77 ;5 HE (s
FESVH5 3.87 73 ) ARFSPEIME - (R ERCR A EE R 2R
REEMUC Hefi - ANE C SR EHS - ATl SR AR F A Rk 8 2Ry
— (IR - R ORREMEEEAE2ERS (Gurdjian, Halbeise, & Lane,
2014; Pernick, 2001) - 5.2 - FHRATEERGEEH LA GRTEIEEE
B R AR AV E B - I EEDIR IR B SR TR fTEhInmEAE 22 6
k& R RS TR A B | RERAE -

TEER AR B A MR B S = HEAREEE EE - (1) BER
FIEENER - (2) BERAMEEACERE - (3) BESFEAFRR
ARG SRELF -

1. B R P EE R 2

AT RSB R EES T 7 A EORREES ) AT HER
HRMEES - BURHESEREERENEE S ACRENEELE - A
A SEERBIHEEE TEBE ) O SRFERIERR IR AT EEH H
AT EBRIRERRSL - A MR R A 28 RO B S B B
AEMRES HEE ST AIAENVENH (Gurdjian, Halbeise, & Lane, 2014;
Pernick, 2001) - BIANDAMGE S (Fhl ~ BKE ~ S35 ) Bk > REH Y
SRR R B RE RSB BRI - RERAT EE I FEET KB R
2

2. TETE R AT A A B

WSS TEINEEE SR T AR EE A EIE - EIEE
{E 2 BB R P 8 (i WLy ~ SCRWREEH A 2 2

S HE T R R R AT B ASENE & T SR iy T - 084
AP~ EREHS A - FHERFEE - PERR (D1~ AD) - EHHSRIR S oA &
EHoRiEeEh (TL- Al) ~ BAEEEE - i U0 - B

21



22

AN PHESE  BREDR - R BRI e W R R

ERFETASGRARR (DL AL S1) F5 > Jill TAFE XCE RS & e
fRiAm S B ~ A3 B GE YR TAF 3 BT S LANEA #EEy (D1~
Al) -

SLERSRATREEE Z b R EE B ARG R BT R T
A 5 GFCRATES 3 - (HZ BRI E — R B B B2 10l EE A B VL = AR
& RFTEEBSHFRE TSRt &3S - Do5 RER AT A A5 Bl R = 1 5
[ - TERRATERLS PR A, (D) oA T Ar{eEE - R
P s 28l , (T1) % - RATEEEEML G IRER - EEERHH 7%
A%~ BGTIRE KRB B H S [FURATRIR A - TEInkaE 2
FHRASRMEEERBESRHERRTEPREEE (S1) RS
HESBRITHEHBIESRA T T > BEIEEH - HASESEEE - BiE
EfFHE S H CHEG RATERIVERE (S1) - RN RS R AR
B R TE R IETHALESE - R EEERSRATHER . T EEFRR
it RS~ BISORAGE A ) B LR R AT # R AR BIRA fE AR - DR LE RS
Al THLE (AD~AC) -

3. BAEAS FEIAIE B 67 A A7 SREL T

RBIFERENEEEBLAREE > AOEE2T: UEE
B mEE > W MEE - B WiE RS R -
(AC) - FEMATARBEHBEHNR RS EHR > BRERE 1T
Bugg s ~ SRATEAT A - 224 (AL-S1-T1AC) - 47 Farey (1993)
SREE EE T LB TR - fEAt B BRAE DTSR - EEWR
EREELAEEREER - TRAFRERATFER (AC- AD) -~ Ik
ERYIEER (Al S1) - IRECEFBENVAE > WAMFRELL - #—
DIRRERE (S1-AC) » HIFR R EEEEREEZEFL - S
s B HE R R - W5 E R BB R AIEESE T (AC) -

(=) HANFERET TS TR

RBRFT EE R RFAERR - RIEBAEIT ST E M E LB SR
(371 93) ~ RIEFEITHFLERSLR (3.75 73) ROHEEEH AR E S
HHMATRR SRR - ARSI EIE (387 93) - BREZRER
AP AR TR R B R SRS IR B e O RN =+ AT ENIRAR Rk B A

il



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

HOR AT EE AT S AR L H A

RISET Em A o - ZUMECER B e SRR IR B B R AR - (1)
Wt e AN R A S R TR oK~ (2) T2 ZUAmHe T 22 B 22 A SR -
HHIE IR AILGE -

1. IR fif 5 A A [T R S Y 5 B oK

S P S B O AR R B BB 5% T S5 T 22 R e v v B 2R R

(Byrne & Rees, 2006; Farey, 1993) - KA MR « [#ZEERRATE
EHEA B E R R SRR TR (YRR 4.29 73) - tHFEE
PENE R (HEAEE 4.50) - (EECNFERE I SR P Bm - S i s 2

(3.8873)  th— 180 B R IR ATREAE IR £ 58 e 1 55 BE s A o R 2
Rl NS5 - RIRAT EEfE H R ERRRIERE (D1 S1) -

S P s ER A R MR EE R B R ke » T R B 25 i BT [ e
2% > #HrTReE EANFIRY H AR AR R R - AT E BT TR A PRI 3R 2
SR ZE R R DU R - A AT RE MRS R &R - slFREERH
AL ARREL S 38 - R REEE B 2 B B ) - KRB
RAVRZBETATRETR ER ) - MEGHFRREEMER T ER - REgfE
AT AT B BRI HS - s B AR HAR - TTEIIWERE R 2785
BRI R e A R A EE R A AR E E N FIRE B RETR K - %At
FEFRANGEIG MR RIS - R 27T sk pk 25 Bl A 5 IR FR R
R 25— TEM R R H AR EE -

2. i & BT HR T 2 R B ST R TR - P H B R DU

FRE2TTR AT 8 Bk O B I E w2 N RIS B BT A TR » 1T Ehoinwk
BE Rl Bt SR (i S BRI B A B2 AT (R (R T B2 R P £ L OISR
7 (D1~ Al) ; THZAKEEY] University of Wisconsin-Madison » B[J575 3% 3= @H
AHE Ao - (BRI EEE T AR E Rt =8 4 ) (Office
of the Provost of University of Wisconsin-Madison, 2021 ) - #Jf ¢ &l B 85 K
B Ah K AU B 3 R DA & P A A (Big Ten Academic Alliance,
2012b) - BHEEIA YR AT EE R BRE 0 A0 AT H2 B Bl 75 S - BRI AR
BT FRAE IEE — DR AR T EE A 5 A B~ RIEE s B ai AR &
U5 DA Bh-R Finie 2 Bfe sk (D1~ T1) -+ EEEEEER AT EE 1R
H AR B SRS R RO A BB, (AC) -

23



24

AN PHESE  BREDR - R BRI e W R R

(=) FEEEXETL

TRHERUR « (HRERCRAEERER TR NI E IR E
B, BB - 15435 4.33 43 (EAEE H RS CHUITFERE S RIE - &
3.71 43 » TDUE LSRR B R AR L SRS B P B 7 BRY PEHTIRK - 1T EhmREE
ik BRER R — (8B SRERY B - B BT (R A A TR L SE
H o~ HEBSRATE - AR LA SRR B R R R Sy T B R T
RIE ©

IR amAn o - T 5ER]E B E PR A AT 5 R M HER R S B H AR -
(1) Bl AR - (2) I UESERRAY /T iREEoRRE -

1. e fige I 28 Frefth A\ R R iR

R R BEERERS E Tk R - MamEPTEE S 4 - THE
A BE  BENEERE Y  RATIIR A TS - 5y AR R -
ERERRSIETTE - BRIEHEEH] - HAREELRAT I BT HERTR - (2
EEREE (AC) - [TEIMUFAE S BE IR - R EEE T R ER
MErEAEeE . (D1) » B2 " ZEERE¥FERERF AERME AT
(T1) - JEREMETETR K ~ BB EREE e - BRI R#ITTT
AN BFEREE R A - WREAIAZE (A1~ S1) © TIfESE - FA
S5, (T1) -

2. BN SRR AR A T R B TR

(EZ 2R AT R T KA AS REUR T RN I HIH S E X
(371 53) o (RPAEERG 1973 8 3.87 » Fon R EEEH WAL P
AREBARE RCE A E L - RSB E A EIERE F S FRET R
IF BN BB PR B E S A LT - BREEE TR EEEERE (Big
Ten Academic Alliance, 2016; Human resources of University of Otago , 2021;
Office of the Provost of University of Wisconsin-Madison, 2021) - JLE T
BJE B WA B BRI BB (RA R ERR P » SRFT EE AN (AT B TR R AR
SLERRBAGR - SRR S E E B EE - & 8 Pernick (2001) 58
I LAE B A SRS ERIZ A LB - BRRPT 4 RERR AL 22 R fth A\ B
B~ FIANZESS - IEEEE R TR B o - a EeUE IR TE =
G SR ERIELTT



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

= EIE SIS S R LY 0¥ 5 SRR N RV
TR E S AFFLEFER ATERE LG eed o (AD)

(IY) AR ERrg
AP RRT TAEAV A& ke T o IOBORFILEHEE T - (TR KA

REUTARAEEANANEEHRE (HEHIEE 3.42) - hAEREHE Fi (1
fRFEE 3.13) - {TEIIYRAE Ak SR8 R E B R EHCRAT EEREFH L O

JIEFTERZ RS 3 R B INE i 525 T 1 T B F Bk
B (Big Ten Academic Alliance, 2016) - KL ENEESHE T HRCER &6k
HEIERAE -

BT aRE R AEMEIE AT RgRS AN =HR RSB HE -
(1) EEgHEN - (2) EREHRER - DR (3) BEENE®RR
FEFAE -

1 EEgHREN

"EREE ) ERMEERSEEETRENEE (T1) » Q155
ik SHEZEY - DIREHERE G - SETEIMYEEERY R AT E F
Pk ¢ SRPTS R TR A e SRR A RS - (RS RN g E L
S  BERAF T EEE S E R CEE g (A0
ST ME SRR - HIRERMBEE) 0 THEEgHRANNE
B, (AL) - MEmKE Sk H AR E S i iE 5 S A2 R T -

2. GER LB AIER IS

Wi e ek 3 b H IR (R R T E REE R G altE (T - B TE
R B g E R AT R L ER T EE T AR E L WIHRE (AC) - BRR
FrFEEAR G Z HENGRETTIN (S1) - MHANEEEFERE 2/ NEEEL
TR B ERGA T (D1 Al AC) - AJREFEG I » HAHRMLE
W R BB IR B 2 S 5 A W AT R B 155 (Gurdjian,
Halbeise, & Lane, 2014 ) - [ b5 I FZRAZ I 177 Bl 52 Pt 2578 50 10 L RIS 1
M I - TTRE B AP ELEE DA A A (B8R - PRI B R S [
G E R R RIRIE e - T R E TR R, (T1
AC) o [LAL » RFTBIBATT BIniWEEE EE BRI T B EE - SR AT B A E R
TN ER v R 25 2 B LR S IR £ - BESR S AR IRSRRES B -

25



26

AN PHESE  BREDR - R BRI e W R R

RIRELR S HEE (A1) -

3. TR RS RR A L B A

BEHEHRATEE RLICGEHRER AR - KA 5B E gk
FREREL - BEREENFEGHUENRSE (T1 Al) - BREEER
2 Ul R AR AR IR (R AT R E R B HEAMEN (AC) - BHEIR
FrEEEMEIERIE © MR AR - THEE SRR
SEHVERR - RER M AR RER (AD) - DURAO RS -

(11) SRITHER

SRR R BRI B G B AL - R SREA A AU R P 2B B BT
B % o> THELEERS] (SP9329 73) ~ (TEUER (P 3.42 53 ) REAN
MR (BRI 83.87 73) - Ib—BaREUR R AT & ST
B =SB R T BUE P UREAN - HHES AYZER © TTEIIYRAE AR SRERRAT
EEHGRZ A AERAVERE (D1 Al) - B 5PE R P by Bl 2% i Y
2% - R EmR AR DR BB =R BRI TBEE RS R AR - SR T 821K
TTERER , 3R -

RIBRT FmAG A - T HE]E R RAIT A RS X IHRE iR B H AR
(1) BEEERATEE W EEMTBE - (2) RSB AR &
I -

L. B 5 P DB A TT ER R

FE I SRR e 75 K F & AR B DI 8 RRAR AT EE R LR L
BRRTTECEIERE] - A AEAEE R EsaE R S AT BRE P 563
ESOEMMEREEEZE (D1~ AL) - TEREERL  Be » SRFTITBGE EH
H R B BOR TR FREER TR EEAYRESN
FIRE (D1~ T1~ A1) - {EAN[FI R R A 8 55 I RR AR A 1T B S pE v
(R LB - O 2 R AR B o (3 B e A 5 1 B A SR i B A R
HIR - HEEAMEPHERAEE (AC) -

2. R ER AT BUR AL SR (R B TR

{TEhUNEEE R ERR & IR B - S5 5 70 2 3R R R AT s S & 2 R
FTEEEE TR - DIRIERTE e R ATR A7 RIS (T1 AL~ ST
AC) - RFTEREE A (AIEHESEE) - &#E - 2/ HEERES



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4
y

A - BT PARERITBURE B HRT EE » HS B RE R ARG &
IREFNE R IR (T1~ AL) - A0 HCSHE ERITECR LT - DISCRRIRT B4
B AN TR R AT E R - 2R EE E EANE RS (Al
AC) -

TESURRBEER B 9P 3T 2 B2 i B 3 R T =R pl B 5 THE (Big Ten
Academic Alliance, 2016; Center for the Enhancement of Learning and Teaching
of Tufts University, 2021; Office of the Provost of University of Wisconsin-
Madison, 2021) - {E{[EZ<E2 R R T4 I RS TH R T S48 A RERR ERL AR T
& KMREHZ AR F RSB RATHE R - Z R EFR R
NFGRBR R EET NS - SR £ E FH YRR - 2R R
BETTEGEIERMR S RIS E RIS -

() W as R B

RER AT T E RO R H IR 2R - G SR A T - 2
EMSES - EAEMOERMEMAE R - RETFRKREER - FE—ATER
BRI B SR E B N BIR AR &S FHE N - HEERCRMEE
HEHHE H AR g =AY S R A B E AR EE AR SPE(E (436 737
387 93)  AIRERAREZPEAHGEFESE (3.54 93, 3.13 43) ~ RERER(IT
R AIERSE (3.92 43321 43) ~ EEEFEABEBCRHBUAESE (3.96
5r/3.255% ) s ARRIG MR T E AN TH H E AR B Ry = R S50 4.50
71 YEERRE A RAK (3.2553) -

TTEIINWEEE B B FIS I T R E S T SRR EE, , AR
12 fREREL G FECR P £ B BCRIP G R IR ~ S F S S
f@ - ETAEL AT BRI S  DIERMTEE (1) BRR5#E
MEIEE R (2) BRI G -

1. IR 75 208 e 1 1

AT R R HR AT R K R A B it S R S - Bl
J& 7 ZE A BB B B A SR A BB HITT IS AIRE N 2 - (B REE - RrilE
THARRE: - WA e & M S 8 HEEh B o N RN TR » LB R e
JRTEEAEERE - PRt 4R X B2 ik DA AT e B N A R A T e E 1Y 3 R AR
P R 22 B )| A FE RS A B B 4RE (Big Ten Academic Alliance, 2016;

27



28

AN PHESE  BREDR - R BRI e W R R

Center for the Enhancement of Learning and Teaching of Tufts University, 2021;
ECIU, 2020) -

AT KRAEETEEERAMEEH S EFRERENEEEE - DL
EZH’?@@ BRI mshZ i 5 TTEIIVREE R Bt - (H R ERGRFTE
B R EEFHE ARERERESI AT (D1 T - HRRFE
ENERENFARC T EEE (Byme & Rees, 2006) - B AJRERR i 53
BRI - BRI ER T BB TEN - BIMAL
(AC) - B5FIE FEE )R i EE IR i i s 3 e H AR B S « T BRNE
AR GIRFE) ZMHBSRKRBORRBRES - , (T1) » DIFRRE
EHEED.ZSRATES H AR RE B A S R PR - (MR B By S (RS

2. BRI G

AP EE B OO 5 R SRR IR SN R - A e A R
TS - R REZRNEY - REAIREFEEMATE B
N2 R R EEERATER T E W IFE BT - RS
B PRRVEE T A RETC o R BB ER R (D1) - BRI e P B 38 T R i
HFE R Eﬁ%ﬁfi%ﬁﬁﬂimkf%ﬂﬁ%?%%i@ﬁ  [RIRFHR T T B
RWEE s BRIEE ) SIERRFEE (D1 T1- AC) -

i LALAl - ABRRERHE /SRR %E%f@*?%%ﬁﬁﬂ?i%ﬁﬁﬁ :

*4
AR R B E A
EEEal EEaELE
— SRR A R R L SRR A BB
2. TR £ G (L B
3. BT RIFE B 07 KB
= AT ER B TSR 1. B AR BEAN FIRE IR A R R R
2. i R BT Z B LR FE R RS - H AR
INEGER
= SEHERET L. IRfR A0 S Rt YR P&
2. A R SRR PRA 5 R B R
T HRER G LR

2. SE PR SRR
3. IR R AR A A

(ETE)



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

T EATECE R 1. MRS P A D Pl
2. IR MR ERAT BB P (A
TN RS R R LR L. MR AR AACTS 58 fre AR 1 LR

2. BRMIRA S E

—HEEM

DATARYS ~ SCRF/INH BN R B 8 % 5 20 E i 22 1l SHAE 58 R 5 552 X
&k BT T B (8 2 5] 1 31 (5] 85 (UBC Human Resources, 2016b, 2020a; Office
of the Provost of University of Wisconsin-Madison, 2021; Human Resources
of University of Otago, 2021; Center for the Enhancement of Learning and
Teaching of Tufts University, 2021 ) » FHEEA 32 SRS 52 BRI FRAZ A
A AERSRIFRAEHETT T NAY R, - (E =R S RSN B AR & 0
SHERA (R A\ BV £ R T EIMIWREE R G 2 SR8 R 2 o iR U7 =Re Bk
R iR e S - BRFE YIS T RAVEFIERE (D1 T1 -~ AC) -
DN HrEERFe a8 R (158 B 8 R 3 J 77 22 2 B T S Fl BB

(—) BRI EERT - ZCPFE ERVEBIIT R Ed5it

Bl s e S B P e A 2 B Bk g [ - I TR E R
R NEAFHEE ) (Al) - WHERISHEERT EEH 22 IR -
NAERIERAE » " ZEITEENZZ RN A0z ;) (Al
D1) o [FRAN » BokiE B B SR BRI A9 2B - —RIFT 82 R P 28 20859
HIELREL, » AT {EEA © T EE—RATDUIN A KR i E 5, (S1) -
BEAh - BERS RS FE kA A - fTENNEEE 2 E A S T St Bk
fr5E , (T1) KREdiE2 HE B HEEIERE VB - SASTRFEH - ZF
FIRCGZ AR RS ER - RER G Z B AR (BREER - 2008 ;
Eisenberger, Hungtington, Hutchison, & Sowa, 1986 ) - UBC J5 2= #f Bf & 5
(AR B = o BRI 20 SRR R B M OB 3 - WA A &
Stk T2 B MRS R RR S & - IG6EE B BIZR7K ~ ik - SEATKER -
RS ERE B R ENTE - VAR SR 22 - AR — iR S E)
MIENS - 5 E LR EHIZ2 G - B A E R EHEm & A (UBC 2
R e

29



30

AN PHESE  BREDR - R BRI e W R R

(=) ZotakteErT i

BATH R AT EE R 2 DR B AR T - AMEFEISIEFIER
TERGERZ W - H Ik b B 32 51 3 52 B B B AR (B A - Mo AR B
BEZ15ELI I ( Alters & Nelson, 2002; Gurdjian, Halbeise, & Lane, 2014 ) -
7% 72 BRI IR R SR AE A H FE B 58 R A AR AESE - UBC i &R
B2 TR ETT T A Bk 2 B 5 A &) 22 i (UBC Human Resources,
2016b) -

IR E B E 22 Bl UBC 342 - S BUET =0 a7 - (REKEL
BB R ST R R AR S B G 2 EE (UBC 23%
FC) o TTEIINYEEE 22 Bl th 2 H T ik A R B AR U5 » TEENE
HH—ERZ (D1~ T1) - SR LHH A PR T =GETT - HERE
AL i AN 3 20 4388 Ry B AT - T it JE R IR R (20-30min) 5 (AC) -
PR IRELR - BDAHEHETTH#ET (A1-81) -

2. E GG P R BIHETT /N RS

[EIEZTTALHIERIEEST = - (BB R B A 21T E)
NWREE B R = R« T AT RIE SR ANEETER . (AL) ~ THED
R - sl R (T ~ TEEEER L (S1) - RIEEREFRE -
e IIAE BT IE LS EESUR - EE R AR SRS - E
S EE GRS - EEREN A EEH B A ELERERE R -

bR Froh - EmEGIMEER AT P E RS E R E - 22 HFEH
FIEEGEEE (T1 > S1~ AD) - KON R EHREE OEEHE - &
BB AT EGEIE 2 - (Black & Murtadha, 2007; Merseth, 1996)
DAtE & 5 05 T B 4 3% B Know-how BYZH A4 (Mayer & Shannon, 2010;
Shulman, 2005) - IERZEGIN A ERGTE B - OB R LT HEEER
TTEE X E - R FE B E BN EE e n RERR g - FHERAVEH -
R E RS - AR R R E R RN AT RS2 EE S H G -



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

3. \
B AR B R AR B R AT EE R FEIELL (D1~ AL)

LI RBARRZC ¢ ZHRE TR SRz (XFSBER)
3 kB &d o (AC)

I j# Gurdjian - Halbeisen £ Lane (2014 ) $8H %07 £& TIEBfE R
NERE TR RO HECTAE BRI - SRR B R R B
o REEEREREE 2 E T 2 IO a0 - THRE 25
UBC E{iidii8 a5 » B HEAHA G EAE T MR AT
FEWRMEE (UBC 235%ED) @ AEAREERFETEHI TR EYE
BEAIREAEF -

4. BRATINE ~ (TR ESHAH)

WIFGSCEER o HT R FT E& ST B Fr a2 el o> THIMESE: - B
R BB RAL (D1~ Al) - HIBAI R A 35 RS 1A RAZ 35 85t i e
INEREIAE ~ TTEREPELERENE (T1) - (HAHBRR A - HEHL
EUIR B A AN B IR T BRI RERY 7 5 58 EL KL - R R R @R [ AN P
ERIRFTET AR A E) - FERE A SR ER T T E R HEHIEHE (AC
AD) - ;552 Gunsalus (2006) fff7EH5 HHEE T ER A B B2 i L& 1T
A8 EEMIR R R E S TEONREZEIE - HELIE R SORBh M
HIR R AR & - UBC HEAMEERNSEZETIA BN EH
T AT T RIRE Y 3 — R EE 58 P = A B e 1 IS i ) i L o U B A
ZHIIE IR AT R H ST 2 B TS  ATE pEU e R AR
# o s R EE T EUR S ERGR - IETRATEEIE R - it
[B1F& Pernick (2001 ) 73 FAH 8 E R85 3 U &1 ot A ) 22 BARE 3 INE B 2 it
XHF e

5. RftE EEEER

REZFT FEF R EAAE I - B H 335 31 7 s
F o T s~ BOEME R S (2011) 38R B Fosm B2 S R (R 2
TEHEHG TR - WENRT KRR EEETHE - UBC 553
ARG o RS EEREIRY R AT R E R DIERS IS FERIF RN B TR
FHBAE R (UBC Human Resources, 2016b) » 22 BT &Yk AR HY B B 7R

31



32

AN PHESE  BREDR - R BRI e W R R

HRIEELAFTEEIS HR AT L - RS e T 8 EFM
FLAIPRERIREREERL , (S ~ TEMTMZ#EK, (AD) - HEA
BRHALIRE - BITERE (T1) -

(=) BILSFrnbdf « B EE A F I BB R
HURmEeEE F’aﬁ%ﬂéﬁﬁaﬂz{}iﬁuhﬂfﬂﬁa ERIFREEEEAY - (HA
AR RER RS B B B A A B - #8TE— - RY EESRI ] SE iR - R AR
RS SRR ME LA AR A 2 T RE TR B R RIS s LH 8 - 5R(LSR T
TEGES ] (S1) - WETHBEM (D1) - DIFHAERBER &S
B - A BT EREREEENHA - ER5IEEREE - BRI
THERATEEKERE R SE (D1~ AD)  "THERESZ, (T1) »
FEREE R RIS R, (T -
PREETIACHBEREEISE - R EEEA e R EE
W ZESHF - AT ENCEAE B o H AR ¢ R R e R AR
BRFE R AT B AL RAFRGR (D1~ S1) - UBC E?T2iﬁ%@‘iﬁi$ﬂﬁﬁ ’
REAREL PRE AL R ol > Z2INEE B A - #E R A
PIRERRIIEAZR & - BI58 RBatankam-R ATEd SE A - ﬁx&iaémlﬂf%“laaﬁx
TEEE B AR RN (UBC 2355%50) - B ABNZPH IR TE
UMYREER S A - (EARBEAAPY V5 B A AR A BRI - RO ARG E
22 B AL T AR I PR (L Y A T 2 (EEEE | 8 2 RIERIHIEIE -
BT E R E A A Eh e (T S1) -

{0~ fham B2

AW SR 2 RO (R A 28 SRR T 5 - i e 7E
Hy ~ s5RIG % RE A > 3 BRI Z T R R E R i AR E
B RERHH R AT EE SRR R T 5 - W R R LR N A
DUR B it 5 2 ) S S g R AR Al - th & 5 R B B A B R A 5 =
B fite vk R T ST R BB IE - IARIE S R R B S B TR oK
AR AL AN AHT ARSI ERE - ER R T SR SRR A T Z A R B
BRI -



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

— ~ MR AEE

RO FFEE (1) MERHEAR DT ERERCRATEENIFRR: (2)
IREETTENINERE DAUE R LR A EEHRARUAFRARA « Bhebik - Bl E
REENRAFERFIEIE CRENERER AR ZER - B
BREEER - mEEIITREESR ; (3) FEEGEREREETHREE - 8
bef ~ BECRATER - DUR AT ECR (L1 & AT Ehuin ke HE ki /7 =0
TTHEREE . (4) REFFRERE UBC 235052 EE R & e
ZHEEDRCER - DRt R E 2 RIDETREELE - E=AREE
EHARRFHEST - DUERT FRRA R HAY -

(—) FEREEEEHRRTEREANE

RIET SRR E R ATBIIVERE R G i r] 283 - (AR ERCRAT 2B R
At FHEFEREER AR - hANREREEH CE IR EE
F o MEIR R F R (R AP R » [alEREEIR - DUk 75 22 B fRIR L TR
HIREA REH IR -

[EIERFT EERITR K - W 7e 2 AT RS T R EE A R

T HETHER T SR ) B T R E BN, 5 GRE  REIRTHITER
FiT EE W R S g R E B G R - TR B I S R i SR AT
SRFTRE - DA R E AR AR - R B B2 il R AT T EUHIRERY
HHER AT 28 B WCLIRAED ~ LB R DLERCR AT » 152
S IR T ARERER ) BRRITEEE S E AN
RS R K T ERAITBOE R ) MR EBRA - FREERITEEF - %
FiT PR = S B R AR L R BB R T BT (R AT R A E
PR R ER S T R B K R I A TR SR E R L - EREREINSMES
REF MH LR AT R E R R R EA L B -

o LAt - AR SRR (E FEE MG RS - SEtREIERT R EE
FEBRFTRZIAEANE > 5 o HRETELHERELE - (1) R
FrEEAOERE - HERmMEEREE SRR kA ORERNE - I
A EREARIFFRR AR REIHRE o (2) FATHRSE TR
H R AT EERRREETAN FRF IR S TR W BT SR T 2 R B e
Rl - WRESBEIRILANLGER 5 (3) HEEERETL « FREHIEAES [E

33



34

AN PHESE  BREDR - R BRI e W R R

SAFTEE B s I A N RIE ~ BT S SR R T IR B TR

(4) FRERFEE  REAEERIRREEREIREN - BEEK
SEERAUTRES © A ST RV BB 0 (5) ERTBEN  BEH
CRAE 17 B0 P 7 HE i (LTI P 5 BB A TR - G AR T BUBR (S RE TR
AV 5 (6) WpRRER: « BBRAT L E MG 5 A B E R,
MARENT SR P E A B ER A o (R RS Y SR -

(=) LR EEHEH R G =TT

SCRRERR TR BEHT (LR B 8 RS Al A BRI S T B B 5 - 11172 P 38R DA
FHHER EE 2 8B - THRBIETRATEEEEIIELL T HE
10 BEEEE - L HAETER F 0 A AT R R AR 7 2
B2 MRIFSR R EE E iR H AR T I - 1S RE IR AN R AT
FE - ITBIREEA S B - RASEINES) - BT T =R R
HSERYBREK - R ASC S IR 2 (R SR S BT s E SR LR ~ SR/l
SIIR A AR A R R -

RO ERATEE 2 HEhk - 2HEANTEZHFER AR S REHE
il liEs - 1R 2 TR G SRR TR AG  ARSR AR
FTEE N - AR A SR T B 2B 28 - s (TR A 28 BT
BHEE L - SHERIERAE A LR - DU I RO @ AL -
AR FRAR R AT AT AT 2 B - ME & B R T R £
ZHEHHE - ETEASH - 2T RRRIEETT 30 U AE B
EAGE AR E] - AR A REOIES - AdiE - 8G55%
FrEEEER DS REOTIRA R - ER2HETIRME - mH il
B > BB IHT R AT 1 B IR R AT R EHUR AIRE » [RIRF IS AL
B S IE R DT

A FHERATEE SRR R T ZE TR ERE - WIRERTEE —®
AR JHAREEE - B EE R L ERREBER - DU RIE T &
LT HERRGR - BEILHTER AT EE RSt A - R ESFI T 2R A &
PREAERAT EE HEME E R 2R - FIEERIEIEFEZHE - Wik
BN FRARIRFTH] - (EE2ENHTRATEE T - DU BT R AT
WTTERFE » BERTEELE) - PREERR - SREEE MR - 2T



HRHBEVIRST E=1% U - 20224 12 [ - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

EERERM - #RAEE R R e R 2 E R A -

Y A E
ISR ER  AHFICHRAE A B SR A B 17 38 R B AR T AR S 4R 81
HIRT R AT A RS B DU T el as

(—) FRTZELE fi /5 UL R HOAE AR5 I [ MRS I I 7oK

At Fede HHE 2 ER RO LR 2 R R T 5 < SRR B E i 7=
A EEHMARSETRATEER 2% - B2 AWTTeEfT /7 S H5 7%
TR PEAE BRI 2 HOS B S Fa s — e B B 2 B R oK L A g B
R AAE A BERCEE— (8B SRS T2 - B - AR R H b
SHERFENFER - 7 RE B 5 EHRCRAT & BT KL S R e
AUMRES - DAETTRRE ERE R WA BURET B E] - HRE A RO M EE
HSETER -

(=) SRR EE AT A HE AR FE R S R AR ST

IR HIFT SRR EE 3R - SR —(E GRS © BES2 EERE TR
M52 TUEST G AR IR B A B R IR S RS RI G % - SR A
EREEHAA TR ER - 1 AGRIEHRE - AR a2 R 5
% Wt E R ERER S (EETHERE - GEERSEREC2HR
RIEBEGT - AR AR R R SR BRI sSAIRRE
G - BT ERETEERGNRGS - ER RS T B LR R & -
HEg = R AN bR 5

(=) PRILH a MEERATE T 2 % R E T

FFZ ST ATT AT e B BB P AR B S R i - k= A A MR Y B B
IR BRI —RIETEED - AWTFeETT 7 20 S 5 28 e R AR R
N ERE AR AIRAS L B B ) TR A T Fhh - ARBEREAIAT U1
BRI - HAERIRE TR EE - IR AT R E S HIFRE . EREE A
FALABIRHETE - [Loh - IR TE th & AR B MR R M R A B
UBC HE{T ¥ E# R TR L Hl A MR AT E IR - DA
NE - HAREHITER  Bil#iTR - DUEZGEHE - DB ARS8

35



36

AN PHESE  BREDR - R BRI e W R R

HEHE - REGEADER - EEE SR IRRETE - EHafE) 2
BETAE > Bt - 55505 A HF E 5 R EURAES S » ERR AT FE iR
PRER - AWTFUE RSB HEE R E S - B R IR E R - BRI AT
ERERAIT B - M EAIEEIT TR R ZEE - 1 H AR ER 2 A AR
MAMARTRE SR ER - RS A DUKE S8R -



EREEMEST F=1% HIUE - 2022 £ 12 H - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

\

e

RHIEEE  GatEE (BF) (2019) RERRERVT I (JR(F#E : Harris, ML) - &# -

[Harris, M. (2019). Kids these days: Human capital and the making of millennials
(Zhu, S. H., & Tzeng, J. C., Trans). Global Publishing Group. (Original work
published 2017)]

WFRE ~ a7  Bgl$g (2008) - FBEIRERAT EEEERBLZ 0T - WmEHH -
3 (2) - 33-62 - http://ericdata.com/tw/detail.aspx?no=45825

[Wu, M. C., He, S. H., & Dai, J. F.(2008). An analytical study on the academic
performance of department heads in universities. Journal of Higher Education,
3(2), 33-62. http://ericdata.com/tw/detail.aspx?no=45825]

R~ BRAERE - HRE (2011) - EEEHREERTT « B HeE m B B S %
TR HNE - BRGNS 0 22 (1) » 135-164 - https:/doi.org/10.6226/
NTURM2011.22.1.135

[Shih, C. T., Chen, H. Y., & Huang, L. C. (2011). The enhancement of manager's
managerial competency: The interactive effects of self-directed learning and
perceived organizational support. NTU Management Review, 22(1), 135-164.
https://doi.org/10.6226/NTURM2011.22.1.135]

BREZL (2015) - EREEEM SEEEMEE - FARAEHT » 1020 12-15 -
https://ntualumnibm.ntu.edu.tw/upload/2021/09/20210901083612896.pdf
[Chen, L. G. (2015). First learning camp for academic excellence. NTU

Alumni Bimonthly, 102, 1-15. https://ntualumnibm.ntu.edu.tw/uplo
ad/2021/09/20210901083612896.pdf]

BRZEZR (2008 ) B AN A HE A% S 57 B TR AR AR TRy o /A TU A ST« B B
25 (3) > 309-331 - https://doi.org/10.6504/JOM.2008.25.03.03

[Chen, C. C. (2008). Test of a mediating model linking perceived organizational
support and job performance. Journal of Management, 25(3), 309-331. https://
doi.org/10.6504/JOM.2008.25.03.03]

AFAR BRESR RAEB R (2020) - RERFTEE BB Bk
BB —— DL — TR S KRB R B BEEBRED33 (1)
1-31 - https://www.airitilibrary.com/Publication/alDetailedMesh?Doc
ID=19935633-202006-202007010014-202007010014-1-31

[Sheu, T. M., Chen, Y. C., Yu, Y. C. P., & Shang, Y. W. (2020). Academic leadership
in public universities - The case of a national university. Journal of Educational
Practice and Research, 33(1), 1-31. https://www.airitilibrary.com/Publication/alDet
ailedMesh?DocID=19935633-202006-202007010014-202007010014-1-31]

PRI ~ S T (2016) « ROHEAL B R RRRE T 2 H 2T - BT »
105 » 22-45 - https://doi.org/10.3966/160683002016090105002

[Liao, P. W., Hsieh, T. H., & Cai S. J. (2016). A case study of competence for managers in
technical and vocational colleges and universities. School Administrators, 105, 22-
45. https://doi.org/10.3966/160683002016090105002]

37



38

R PEHERE BRI - R BT ORAT R E SRR TR

Bl (2019) - il A mT DAY 2 ERCELH T ARAE T 208 BUR 2 8 A Bk
# o FEEIFSE 0 14 (2) -+ 107-113 - https://doi.org/10.3966/18165338201909140
2006

[Liu, T. C. (2019). How do we learn from the mistakes of others? Educational
policy borrowing and reforming within globalization and local context.
Journal of Curriculum Studies, 14(2), 107-113. https://doi.org/10.3966/18165
3382019091402006]

HEF (2017) - RECELEEBEELZESEHFHE - BEVIZEET - 63(3) -
41-75 - https://doi.org/10.3966/102887082017096303002

[Hsieh, C. C. (2017). Reflections on governance of Taiwan’s higher education
based on an analysis of government’s choice of policy instruments. Bulletin of
Educational Research, 63(3), 41-75. https://doi.org/10.3966/10288708201709
6303002]

o

Alters, B. J., & Nelson, C. E. (2002). Perspective: Teaching evolution in higher education.
Evolution, 56(10), 1891-1901. https://doi.org/10.1111/1.0014-3820.2002.tb00115.x

Baeck, R. (2010). Pro action café. http://storage.ning.com/topology/rest/1.0/file/
get/2653315516%profile=original

Bailey, C., Clarke, M., & Butcher, D. (2011). Strategically aligned leadership
development. In J. Storey (Ed.), Leadership in organizations: Current issues and
key trends (pp. 167-184). Routledge.

Bass, B. M., & Riggio, R. E. (2006). Transformational leadership. Psychology press.

Big Ten Academic Alliance (2016). ALP goals and objectives. https://www.btaa.org/docs/
default-source/leadershipdev/alp objectives october 2010.pdf?sfvrsn=3452234 4

Big Ten Academic Alliance (2021a). About. https://www.btaa.org/about

Big Ten Academic Alliance (2021b). Department executive officers seminar —
Introduction. https://www.btaa.org/leadership/department-executive-officers-
seminar/Introduction

Black, W. R., & Murtadha, K. (2007). Toward a signature pedagogy in educational
leadership preparation and program assessment. Journal of Research on Leadership
Education, 2(1), 1-30. https://doi.org/10.1177/194277510700200101

Bolman, L. G., & Gallos, J. V. (2011). Reframing academic leadership. Jossey-Bass.

Byrne, J. C., & Rees, R. T. (2006). The successful leadership development program.
Pfeiffer.

Center for the Enhancement of Learning and Teaching of Tufts University (2021).
Academic leadership development program (ALD). https://provost.tufts.edu/celt/
initiatives/academic-leadership-development-program-ald/

Collins, J. (2001). Why some companies make the leap... ... and others don't. Good to
great. Harper Business.

Deverell, J. F. (1999). Can you teach leadership? In Royal Society of Arts (Ed.), Work
and leadership (pp.119-128). Gower.



EREEMEST F=1% HIUE - 2022 £ 12 H - H 003-040
Contemporary Educational Research Quarterly Vol. 30, No. 4

Eisenberger, R., Hungtington, R., Hutchison, S., & Sowa, D. (1986). Perceived
organizational support. Journal of Applied Psychology, 71(3), 500-507. https://doi.
org/10.1037/0021-9010.71.3.500

European Consortium of Innovative Universities (2020). About the leadership
development programme. https://www.eciu.org/for-university-staff/leadership-
development-programme

European Consortium of Innovative Universities (2021). 4bout. https://www.eciu.org/
about-eciu

Farey, P. (1993). Mapping the leader/manager. Management Education and Development,
24(2), 109-121. https://doi.org/10.1177/135050769302400201

Gunsalus, C. K. (2006). The college administrator’s survival guide. Harvard University
Press.

Gurdjian, P., Halbeisen, T., & Lane, K. (2014). Why leadership development programs
fail. McKinsey Quarterly, 1, 121-126. http://www.mobiusleadership.com/wp-
content/uploads/2014/04/McKinsey-Quarterly-January-2014-Why leadership-
development programs_fail.pdf

Hecht, I. W. (2006). Becoming a department chair: To be or not to be. Effective Practices
for Academic Leaders, 1(3), 1-16. https://www.barnesandnoble.com/w/effective-
practices-for-academic-leaders-irene-w-d-hecht/1101961460

Human resources of University of Otago (2021). Developing academic leadership.
https://www.otago.ac.nz/humanresources/training/academic-staff/academic-
leadership-development/otago067150.html

Knowles, M. S. (1975). Self-directed learning: A guide for learners and teachers.
Cambridge Adult Education.

Koen, M. P., Emmerentia du, P., & Koen, V. (2014) Data analysis: The world café.
In M. De Chesnay (Ed.), Nursing research using data analysis: Qualitative
designs and methods in Nursing. Springer Publishing Company. https://doi.
org/10.1891/9780826126894.0012

Li, L., Hallinger, P., & Ko, J. (2016). Principal leadership and school capacity effects on
teacher learning in Hong Kong. International Journal of Educational Management,
30(1), 76-100. https://doi.org/10.1108/ITJEM-03-2014-0035

Lieberman, A. & Miller, L. (2004). Teacher leadership. Jossey-Bass.

Lohr, K., Weinhardt, M., & Sieber, S. (2020). The “world café” as a participatory method
for collecting qualitative data. International Journal of Qualitative Methods, 19.
https://doi.org/10.1177/1609406920916976

Merseth, K. M. (1996). Cases and case methods in teacher education. In W. R. Houston
& J. Sikula (Eds.), Handbook of research on teacher education (2nd ed., pp.721-
744). Macmillan.

Meyer, H. D., & Shannon, B. (2010). Case writing as a signature pedagogy.
Journal of Educational Administration, 48(1), 89-101. https://doi.
org/10.1108/09578231011015430

Murphy, J. (2005). Connecting teacher leadership and school improvement. Corwin
Press.

39



40

R PEHERE BRI - R BT ORAT R E SRR TR

Office of the Provost of University of Wisconsin-Madison (2021). Leadership
development. https://facstaff.provost.wisc.edu/leadership-development/

Paris, K. A. (2004). Moving the strategic plan off the shelf and into action at the
University of Wisconsin Madison. New Directions for Institutional Research, 123,
121-127. https://doi.org/10.1002/ir.126

Paton, R., Taylor, S., Storey, J., & Peters, G. (2011). Designing and delivering leadership
education and development: The role of corporate university. In J. Storey (Ed.),
Leadership in organizations: Current issues and key trends (pp. 167-184).
Routledge.

Pernick, R. (2001). Creating a leadership development program: Nine essential
tasks. Public Personnel Management, 30(4), 429-444. https://doi.
org/10.1177/009102600103000401

Rich, D. (2006). Academic leadership and the restructuring of higher education. New
Directions for Higher Education, 2006, 37-48. https://doi.org/10.1002/he.215

Rogers, C. R. (1992) The necessary of sufficient conditions of therapeutic personality
change. Journal of Consulting and Clinical Psychology, 60(6), 827-832. https://doi.
org/10.1037/0022-006X.60.6.827

Shulman, L. S. (2005). Signature pedagogies in the professions. Daedalus, 134(3), 52-60.
https://doi.org/10.1162/0011526054622015

Tarnowski, M. (2015). ProAction café. https://www.plays-in-business.com/proaction-
cafe/

UBC Human Resources (2016a). Academic leadership development program -Program
background. http://aldp.ubc.ca/program-overview-2/

UBC Human Resources (2016b). Academic leadership development program -Program
outline. http://aldp.ubc.ca/program-outline/

UBC Human Resources (2020a). UBC academic leadership development program 2019-
20 year-end report. https://hr.ubc.ca/sites/default/files/documents/ALDP-year-end-
report-2019-20.pdf

UBC Human Resources (2020b). ALDP planning team. https://hr.ubc.ca/career-
development/leadership-programs/academic-leadership-development-program

Ward, D. (1999). Office of the chancellor: A progress report on our priorities. https://
chancellor.wisc.edu/vision99/#3e

Wenner, J. A., & Campbell, T. (2017). The theoretical and empirical basis of teacher
leadership: A review of the literature. Review of Educational Research, 87(1), 134-
171. https://doi.org/10.3102/0034654316653478

Werner, J. M., & DeSimone, R. L. (2011). Human resource development. Cengage
Learning.



