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A Case Study on the Practice of Competency-based

Curriculum in Teacher Professional Learning Community

Chien-Yen Lee!

Abstract

This study uses Wenger’s concept of “Community-of-Practice Theory” as a
framework to understand the evolution of the "featured curriculum" into a "school-
decided curriculum" for competency-based curriculum in a remote primary school. The
study had the following findings: 1. The case school goes through four stages of the
course conversion process; 2. The transformation of the views of principals, teachers,
and parents is an important key to the smooth implementation of the curriculum; 3.
Converging teachers' consensus, leveraging local resources, making good use of
teachers and parental expertise to organize school learning communities can promote
curriculum transformation; 4.The school administration supports teachers to transform
the curriculum through flexible class scheduling, preparing lessons together, and
collaborative teaching. The TPLC enables the development of the curriculum through
the expertise and experience of the members. Based on the findings, some suggestions

are proposed for elementary schools, teachers and education authorities.

Keywords: featured curriculum, school-decided curriculum, competency-based
curriculum, Teacher Professional Learning Community (TPLC),
theory of community-of-practice
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