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A Narrative Inquiry of the Professionalism Enhancement

and the Career Difficulties of Swimming Instructors
Xin-Ling Yang! and Nyit-Chin Keh?

"Department of Physical Education, National Taiwan Normal University
Abstract

Introduction: Taiwan is a sea-skirt country, featured with tropical landscape and distinctively
beautiful coastline, hence, water leisure activities are thriving. In order to cultivate closer links
with water, swimming classes came along and sprung up. Therefore, swimming instruction and
tutoring were crucial issues deserved to be examined and discussed. The purpose of this study
was to probe into not only professionalism but also strategies toward professionalism
enhancement of swimming instructors in Taiwan. Methods: The 3 participants in this study
were purposively sampled, they were 1 B-level and 2 C-level officially qualified and full-time
swimming instructors. Semi-structured interviews were used to comprehend their
professionalisms, difficulties and the strategies adopted to self-enhancement. Narrative inquiry
was applied in this study, interviews and other qualitative data were collected and analyzed
inductively. Results: 1. The professional knowledge, swimming skill and professional attitude
of these participants were diverse in which indicated that Taiwan’s swimming instruction had
an easy entry, however, all of them met the professionalisms defined in this study. 2. They
attributed the intricate commercial marketing, uneven distribution of resources and oppositions
to their jobs from parents to their difficulties. 3. To seek solutions and enhance professionalisms,
they mostly turned to the internet, peering experience of other instructors and continuously
applied experimental instructions. Conclusion: 1. All of these participants were full-time
instructors for many years, two of them even engaged in swimming business, fully equipped
with related professionalisms. 2. They had to cope with different difficulties mainly due to the
gap of teaching context and skill between coaching workshop offered and actual instruction.
This led to their use of personal and peers’ instruction experiences. 3. The well-developed
technology enriched their methods and strategies toward professionalism enhancements. They
evidently relied on the internet. It is suggested that the future study may direct to further explore
the ways for swimming professionalism aimed at swimming instructors and other affiliated
organizations in Taiwan.

Key words: swimming instruction, coaching workshop, professionalism enhancements,

coaching professionalism
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