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+ B VA W
g > A 3

i AR BT AR PR ~ B S0 YR AR
DR AR ) > DA AT S R T BRI o TiEALSR
SHETECE AT 138 BN — AR SR BT A A e
EEECRS_FRIEE -

BEAREM TR SE L BT B R D)%) (LR S Bigerh » B
FABERATTHES) > A2 DU A4 /8 (organization development ; OD)
Bk, B (Dunphy & Stace, 1993) - EAR AR FHREH I T I,
b BRI TR SRS R R R ZE |
e T 2 36T T B (tervention) U3 B - PSR ALY - 1
SBIERAIETRET « MBS % > DB A R » HRT AR
% 1 Hi(Morgan & Ramirez » 1984) « i Hh—ALAREEERIZE A » HEAS
EHRERE LR G I ISR - )% e TR
21 BT B - SO - PR SRR T A A -
R {EAS 4 3 (Bartunek & Moch, 1987) « LK » S5t aF Y%
B > SIE ST universa 191785 - TS ARSI | > (70 i
HOEE T IR - HE T BB ST S AL PR A
FIEHE - BOATT ) AL SHET) 932 /) (Buchanan & Badham,
1999) -

FERTAR R BT SRR R ) T B DU T8 00
B - BRI o AUASRERE B2 B TR - 2ol - Al
R R B B8 = TEHE B R R | > AR
AT > TR S B S A A B T (AT - My
R A S PR TR - AR A B B R -
SR B T CHEBN RN A BN e - EDAE TR
AR -

SEAEZR » DU N S 55 SR ATt AT A A St W SR (L. &
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Woodman, 1995 ; Poole et al., 1989 ; Walsh & Charalambrdes, 1990) » F#EETHY
afoed > PP HERIG o N R ATAHAREE AT R BRE T - BIANBR YRS
(& & (cynicism > Wanous et al., 2000 ; Anderson & Bateman, 1997) ~ #5510
(Strebel, 1996) ~ T {FRERT YA EFZ(Thompson & Hunt, 1996)5% » 1135 Leak i
HIRTamER - ST B RS RE R B BRI - KL B E B A
TR IIRIRS - (FBE R AR - AR - AR RIS IE B AU AE T - )
B EEE AR RRA AT LLISO RYIFLEEHE R HEB R0 - =i (K 84)
HIRFFERIZE T » AFIRYRSE - FERSRE S HIHER) /7 =UEe o B
REYAESE - ML — 7= AU B A R UIIBAR: - FE L ERREE AT
ERES R A LT S (PN EN ) 7 FARITRIN N1 R7 3 S RN S
G A B M S (Buchanan & Badham, 1999) - fEIE—&F2 > SR HER) &Y
ME IS - R AP SR B SR VR o Al RAEB TR SR - Al
B e A TR PR > B B I N KR NS - AE T g s
TEE—E5 T A HR A LA -

LERE B HE B -E B B e B BN SR L Tl

2 e Bl AR B A B ORI O B

A SURRIR 3 AR oL

— \ SEEENEES

e AR E R RER - B B SCERHIER ~ oA B Rl { T ) 5
A - ﬁ'ﬁ?fﬁ%%i@&tﬁ B FTIH R ROEAEESAERE  FRRTR LRI -
FFEMTCIRH  EE YRS - BRI E ARSI E S
DMERER SRR E N - SR S H R AIRZR (Schwenk, 1984 ; Ungson et al.,
1981 ; Walsh, 1988 : Taylor & Crocker, 1981) o %188 ZLkEREH A e R DR IR 5L
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FHRIGE > IR SEH - AFG © A5 A% (schema) ~ 152 HB[E] (cognitive
map) ~ {5{HIZ5(believe structure): » (EA[F 25 [H - HEALZAHE 2
H(LEA S B FFE AR 478) © b RNER Ry - AME R] DU s B
CRIFFT s pa H A EARCR - SR LA S (AR Tl (Lord, 1985) » &Y
FEft— AR 22 Bli(Snyder & Uranowitz, 1978) « fH{G—fZHYE - AISEEAR
MNMEFLER AV E L - (B R EERAEMHHEE - JERTR AR5
IRF o HOES S P A LA > ARG AL FUBIRAY R ATl > e
BEEEGRE A - ARG AT A TR AN R R R B - I H A F5E S B AR B B
PRER(Schneider, 1991) -+ [fij HiE L2 FeAE th IR A8 - A fRe el = E A
R B EE A E 3 24 (Isabella, 1990 ; Bartunek & Moch, 1987) -

R R B 5 B B TR SRR S S IR - NI ZE M it — %052
LRSS > AR A TR T B (Driver et al, 1996 ; Fiegenbaum et al,
1996) - FEAAHH Rk S Rl HUTE Bt —REERTR - AL - A5 R — AR AR
BIRL > FEFRREASE RS AT DA L - AEAH R n A -
BRI T B A A BRI A R Bt — RN LR B T A
ARG o 1 HOF e — e R B - R T LAFR S i Eh % - (T T
BB AL SR A LR R DA — B 5 - MRy s PR 225K -

- #RERAEERINAT

AT FIREEAS A R o o R AT DR R 8E FEAR % 1 A i A Y
BRI R B AT 200 » It — 29T HEY - RIS P e ferh - fREm
KENEARHEE) - LIRS IR RAEER - HNEEAE R - A8ERIE
S SIVRPE R T LAY RIS LA AN AR (Schneider, 1991) DAL > 2112R
LA BB R RN > QLA ZA R ENE T B IERITLL
R R -

BRFRAISEEARAI AN HETHBEERRIIE A2 - ANSEE R AN A
T B B (benchmarking) AUREIHFE RS AHAT - ARt g Ble T —HER
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M LLEs > AGETH S FHAIAEAR - AR S DL A F R R ER
BIAE - EEFE S AR AR S 15 F+ {825 5 (lacobucci & Nordhielm,
2000) - FEEFLALELE A BAD CLZ B ALY - WAL JE ST — (L
22550 - JIR BRI LR E R P R &R s B TR e B A e
— ARG AR SR B DUVER HEEh S B S A (R - Bamberger &
Fiegenbaum(1996)fE R BRI - AL F B D - JeHtAl RS e
BBV PR AR - AT LIRS FH SR 225 B 5 (strategic reference point;
SRP)HUAENT BLELRL - AR IE B RANT SRR v B HE B A SRS - 1Ty BHG A ER
25 EI A% > Bamberger & Fiegenbaum(1996)HIEALAE 1 RF[HI(HATEUER
ZARHED) ~ WA GEAZBCEAG RN ~ AP B MBEA) = EA - fER
PLERHIZEHE © RN A D& AR S > AN PR AR R Ay — T > 35—
[ LS fr o et st e B RS - T — e R A -

(- NBaE

WA EEAE | BRlERL Rl g B A o T B R A i SR - i
SNAHRE A RO HE S - BV — e AR - (BRAEHEE AR (R g s (55
s~ TAEREDD ~ RIS IEHIIRUEI(E FH(Armenakis et al.,1999) - ¥HH#
MUALRR R SR = > AR ARG - MRk - s8R H e T
B2 [RACE - BRI B (French & Bell, 1990) » PRIIL A ZEAE AT
FUE - sEB o A H R TR A - BRSNS T B FR A o H AR
JE - SR HEE) AR SRR R H A SRR - R AR > S E)
AT RAATS [FEHAZ MERIAETL « 2R > TL— 8BRS EE ST Ealsg 4
THFHIE - ARIE Anderson(1996)HUFRE: » AERBIRI AN HVEEIE G > HHYL
EIFTHERD AN E(S 0FE T 23% 0 A TAYLLE T 43% - ib4h > iR
SV R T R E AR REAR - NIL > fERHRSE S HEB T > BUBTTRS
PURREE R H A 1R 5 (Buchanan & Badham, 1999) - FTLIE T B A 2K
A o MR BRI T RE R S AR E T R B A 2B AR5y - Al
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g HE DB A T BRI ﬁ?&?ﬁ?\%%ﬁ’ﬂ%ﬁ& » DLHE AN LRI
PER o LR EEE - EEa - AR - 2ELRARYEE - BBGEER
& (Judson, 1991 ; Kotter, 1995) -

O RFEaE

—RIME > DA IES R AEE [ (inertia) » XL - FHEE R SEAET T2
o FEA HEAEHETIER - 1iEBs IR AT DA AR AR DL SR - ELIREf ) A
FIFEAERIE - ARIE Astley & Van de Van(1983) e HHIRH Rl e B Fm e Al
KE » ARV EBNEBA T T HHEGE | (voluntaristic orientation)EFE# -
AR R EALRREEREAYRAGR b AR B R~ XEISE
(proactive)ft) o DIMHARSE AT SRS » Hb—BhH N - AR 2 T TE
FeREEREE T FRIUCE - fEARE B " BFRES ] (self-directing) ) (TTIRER -
R 82) » (it — BB R R [ b SRR )« AR - IV R RIS
B E  EHIPUR R AEREEIRI RS R o (RN T ArE 12 (deterministic
orientation) Y #¢ ¢ » PR RS AHARZE RAVEEA] » U S (reactive) BRI AL Y 75
Ko FEE—EIRE T o AR R IR RN A O - BT
PR o JEERERIEAIEREEN ¢ [ FESNEHUE GRS S (Meyer et al., 1990) » 5]
RETIRFRRH E ~ R H AR S ERORTESECEERSS - ) 85) » M EHE)
PRI > (R b SRR ERAE A

(=) KEOE

TR R - H%Fauujﬁ/\\%ﬂ%%’ﬂfﬁ‘l‘?ﬁ % JRRIE A HEB AT
IESA A H A B G1) » AEBHEmERRE b o ARSI B e BAC 2 A B A B
A IHEHIRRELL — BRI B TE)(Roberts & Greenwood, 1997) « {HIEAEA
DIFOLT > AR R B - B S/ MAE S [ ARy - JREE B
BEBEDHINTERE T - ST - R - RO —RAIRRSE - BRRE
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EHEE o TP R I B T IR I o R A
Ak (isomorphism) 835 3K 1F & 14 (legitimacy) 1% JEX JJ(Westphal, et. al, 1997 ;
McKinley et al., 2000) - ¥f#H#IN S » Hh—BAMEBES [BUHED - A=A F]
BT o ML ZH RV B R G B AR PR e - (EAE L — BB T P e dh e s
5 R REMEE SRR R EL H I - B RSB SRR -
EAR o BEE RIS [ ) B R IL e - AR [y
FAERENEAE - BEVMERES AT - BRFE 28 - Ak
HIERHTT - BB E - a2 RS - ERE A F o — sk
HERR BV RO S > BB EARREE ) - i A MAR I TR T RS
BlyEZiREiy SIS

ANFIF R - HR e R S A =R R A R
JERZAE AN R RO - DU =B A R AH S s 1 B 2252 220
PN ~ $55 BRI E A - T A O R (S R B - B
TESR AN R — R A R BEACE B » A DA BEANE— o -

k— BEHEBrTEBE=ZRGEHOEKRETE

Y3 FEeFNNE

NEEE B2 |RINSERGERPEINRE -BHEE - TAHERE
R O BENGEBERETER  FHBRE - RAKEZENE

BRI Rk | RENSEEET A% B2EaMmE
BAr |BAENEERAPASIRAEEEMENE

ROBRGE (M | EaNmsk e TR
NI | BRI FHTF - AEBE - R R - BURERE A BN
KR

= AEERNTZERR

T = A FRAR A e B > RS n] DU 5 SR AR AN (HiE
BN AR AR AT S > BHEALEE — (R SRR - e 1Ay -
Ban > RefrsEgfiEh g o HATAL AR - Al RER AR ~ E A
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EAAIE ~ HEBIIAA EREfE A © AR AR B > e LU H
ATV ~ BN E AR ~ HEBDRYA R LRt R o AN A
B AR A {8 e FERY FEACH ) WIREE IR n] e s 2 HL A - Ul
e AP IR -

FHARFNSEEARAYVENL - 2R T YRE AR EA » fER AP RRIReE
RIIEE S D FE A > FERZ R LIRS T AR B ) AOYERIZAREE - B4 - 4
R RAACE RN EALL H PSR A RS AR ) > AIERINR
FARRIRFE A R R > S ERIDUR AR o AR SR P BR il S i A
AEEAGH R EE > AENERER A EE - bR B LIEIRR
HERE AL E K P (Bamberger & Fiegenbaum, 1996) - i & JFCHARY
BUE > MR R > ARZERAVBIEE & > S RREAER
WIS (W IR B R BT - [FIBRRY - QIR FRHAA By B B Yl &
> HIRZAS M E R R AR R R AR - ARIR I — &R ORI - 5
FHEFE IR EAR LD - BELHAER SRR RO BT ~ T IEIRZ S 1
HREYIIRG: - Bamberger & Phillips(1991)4£H A\ J &5 E AN PRRITIT
gerh > IRERSGE RO EIRL - M > A TR RIS S M e
EREERT RN > PR N & B AR SR TR A NG R & R
HHERIE) - Ll > B HEB e T B - GBI AE
IRHOHRERERE - MEMR B T BB AR -

iz 1+ SR HEBIEAEAHRR T B IR R/ - BLECRE BT A G
FEWNZRAIRE T AR SR HEBh B A ERI R P2 B IR AR DA RS 5

A BRI > (HJEMEE French & Raven HYREJILEEHER2CE - MRS
T EAHE IR - BRAOBR YRR - AERRR PR A TR - (22
FE—MREITEIL T - B HEEN B AEAR AR T AR - R T B i
IEAYEETT > DURAPBE R H R MEEEE IO R - A i ailr 5 2R R
TBIET - HANR SRR N AL - RHER RGO A B HR AR -
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FPEPERIR IR B ARG - LRSS T A7 e 7108 P2 Al B s AR
TR > 77 RS R RS R AT BRI > Ze2eh] & TR T R -
DAttEOR TAERIETT 5 T TR P2Eml Ry Bt v ARHE - DUSHELAYAS IR » 2P
R TE R S TEIAY H A7 (Anderson & Oliver, 1986) « B4 | AT I H 2
— A AL AR TR > TS SRR e & EAREL Bl © AR T
FIBIT TR ~ ERETER > R TR SRR - MR RAE SR T
FRPERIROMS] o SO > AR TAEROMEEERE - M 5 2R It — TR
U SR A 2L (Craven et al., 1993) - FEf i) b - AR HEE) &
Wy IR > Wl DAL S HE BB AERL R TP ORISR = - SRR E B
BN HEBD RS e i R i ) R CPERIBRI B - H AR A ]
B R ERAS AR o B TR0 N B & > N ERRE B
EVER AR > L EEAE A EERHEA OSSR E A fELL ERVRRI - Al DA
DU -

fRase 1-1 = st el R P B TR HOREB A A - i
TR VL AS SR A B RN SR BRI AN e A S r i A
FEELAEL -

FEIRFTEIFIEE TG TA > Bamberger & Fiegenbaum(1996)381% » 4 A2 B kA
READHERF BRI RAURTIE T AR B TRk fg BT > HATSRELR
R REUEALR LR D et R R S RS RerlE - B ee B RARITERIRS R > LL
AT AT RENY EL(LERE - Argyris (1998)RIFHH - AEEARAVHIRASS T B TR
AR R ER A A TAE ERVIHE - A KGERH R AE A AR
JERRIOSESY > B TR E R RS - ATDREEIEE 8 T RTLUREHBE
BITERBU S UL - IMAEERE /G » Bacharach SE(1995)AUHSE/GEE » BAS

HP BN HORORIE R A R IEE R A0SR - St AE BRI
KARACHA] -

HRRLL FAORTIISHER - S SRR B IR - I
LAV - BT LIRS 1-2 fHE -
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fRase 1-2 + st A ERL R P B TR FLOV R LB A0 - s
TN R AR A R RN AR T AN i LA B )
YRR BLASE -

Atk o BB EHEB R AR T o ISMARINER o TR A FLA A
PRAATBORAY T35, - ] DURR HAEAH R A 5280 2k R - (e aR IRk
AHJBIRACE > FRAEE AR ST - 7R3 ~ BES)RIEREAS
HEBSNTERACKERGTERA » SiFET - FPIMHR AR AR
1K - AL - AR A DR B & ZIRINE AR AR 3R
HASEEERRAID 5 > AEAIRIA L ERERZ R PR AR  So— 1A - HfY
B TR HE B > Bl o A RES BLESRHRR PR E Y TR > .
FLE Ay NERRBR GRS > Wi 8RR HE B S R - s —
T B R A B B PR > FL DR ok R B o S il (Waller et al,
1995) - (NI > H S HEB A AEAH R P OS2 B R SR R
HAENTHY IR IR R IA S > RHERTHY MR » fELL ERYET > AT DU
FHBRBGELAN T

fRise 1-3 + st Eh BAERH s BT TR LR AR A B - s
R R R LA MR P R RS R AR » T AMEE A P F U
RIFEELASL -

0« IR B E RS

HEIRAH AR MBS N B S BRI T R R R 8 (B8R B G
KE > BEANGZEEBAAANH G - MHEHE L R R
(interpretation) ~ BX P #(sense making)5fEFF » FRE S H IR ELES
TR THE) » 32 N FRELR SR AT e Bt SR S VIR BAE » A - A&
Gioia & Thomas(1996) A RELF S FHAMFEHRERE - RE B UITUE H CHIER
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18 DU AR NI B R B C AR EAR » st & se B N i B
IR o AN DR AR ZERFR L - AR B SRR S T RE
e e HIPRSRE FT R TEN R R RNE ~ WG © AR - RS
BHEM AR - R RN T ECNES ) B0 TR IERE
1T EB AR ST ~ #&ATI(Dutton & Jackson > 1987)  FTLL» fEAISEAT AL S
B TR (SR B A AR R R R A R A ~ R
BEERFEERE e - (Denison, et. al, 1996) -

U HERN A S - SR HEE) S L JH A T R A PMERREE - G
FEAR AN S B RE A3 Y - Dutton & Duncan(1987)781% - AHdcER
PR O BEHEB RIS - IR HEED B BRI AR o R SR
Bug BATOAMER - AR EIRERL S - s KRB T Y ) R
A Ry EREEAY H AR » AR RRIE RO HEE = > AR A
[ ~ $55 [NV T B R T RE © 53— 7 - AR B B A RS
MRS » RO RS HEBE R T TR A ey - tR B L HERN S 3 AP ((Thomas,
et. al, 1994) » fEL—1EID T - S HEB)E Rt N U HEBD SR RS T B DAY
RE ) AEHEE) E SRR S RTINS - R - 228y T R
A FIRE ©

T TR R (PO R B R B A SRS BRI L 1% » (2
WIHBRRIHIE - BRAEARIFIROBREE 1 (AR 8 EA A B HE B = KA
RiEREfE Ry TR ) T BAATOERY ) BT RIRMERY SRR MY B
AVIRLLRN 5 EEA A A HEB) - SO DR R AR T AN - 5 TR
SRISTERY ) S o L AR — 20 s TR

FEWEREREE T > IR > R (cynicism) CASE MR 1R 52 BEAH
e st e MU B RN 3R~ FTa TR - a2 A A e DAy
AREIREE - I H IR MR AR A A CUHE 58 fERERY TS (Wanous et
al., 2000) - Wanous et al. (2000)FJEAEWFFE/ R - MG ERIAHR - BT
HE RS2 BRI - R E LB IE B A A A RS - BRAER T 3%
o kAR R ER S T - AR HEE) & B Y AR r) SR RIS R > R
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BE— B AR AR (DR AR PO AR AT 5L ~ SAdess
WA FARIIER - FTDAA 5 R B — R 3R RS R iy n] 1T
A HEED B A5 MR T H#EEh #1994 L (Dutton & Duncan > 1987) »
FrLAMERE Ao b R REIRT Tt o ~ 2R TR - REER LRI
At > WOMTCE AR ) IR R RIERET T B TR B
ot e] AR A BG Y 2-1 Fo e

fRase 2-1 + PR A RIS AR B HE B A1 O B e BRI AL
BT RS A R S e fE B o SRR HOERT T
2~ S EL AN

A > SRR e R e
AR R » W 5 2 IR SRR A B2 Thomas, ct. al, 1994; Giola
& Thomas, 1996) » AIEAHARER IR BRAMIG » HIIK R 2 o HE T
cft e B 2 BB (Reichers ot. al,1997) » #45 HE B 4 o5 ) RO A0 1
ST (T IEAE) » PRI Er RIS B AP HET G - HUELL ER3 - i
PR LB B TS > PRERE SIB T SRS R A T L
HESR AR 2.2 T -

{Bti% 2-2 © ARG A RN R BN B BN - PR BB R iR A A
BREET o R SO A R S e fE B o SRR HOERT T
I~ S B AR

FESNIEREEJT1A » Kelly & Amburgey (19915855 - A o ALk IE]EIR
SR P PRIV ERE FE Bt - DAL B B (oK bRk e e 28 2 JBR T th g
BEK o A EwAl R AR R BRSSO MACE S | FHASAL RS Ay A2
T RIFEINTERGERI O - SRRSO - BEFE T RLRR AT e
SIPEAR AR M E R R B A BR ) - ST At R o o DRI EERELRR ST
BRI B T (dynamic) BELE AL & (turbulent) - JERZ S B R BIRENY £ 2L
BH - SMERERSRAYENRETE « AR AMERRTT A R Bl E - thEr
FIRIHIIP R © B EBIRE ~ IRBLAVMERE T - AN By BB A
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[ RIERNEE R > AR — B F AT - AR TGE A TP B
e MR AR » N LR = R BB vy s (L BB ) - s mT e
BRI LERUE " EENY ) E(McCabe & Dutton, 1993) » FTLI{EAE S I
bt bt R Aot - A IR =~ F55 [ - A8 DL ERYE
PISMEREL A B HE BN & - A EBIRE ~ HELARHRREREGE D > B SRR A B
ot e] AR AL 2-3 o

fas 2-3 * AR A RN B A B HE BN IEAEBIRE - IRBLAVAHRRER
sErh > R A R B AR T 2w
5 [ U o -

AR BB 7R EH AR AR IS 2 + AR AR 2
EHEB PRI SR A  PIAFRRE | - e i e
OB - 5 dEAETNRE ~ BB - T E AT SFIR e o TR
BIEA - PUF DSBS (RS T B TR FHGioia
& Thomas, 1996) » [RH: FTAELRIUE F B RIAY S5 5500 - ARHELL AORI - B
/A BT BRAFBTE ~ RALIAAEST B s Bl
TR AR 2-4 FITT -
B0t 2-4 * ARV ATRELL A B HE T 4  SAPBITE - LA R
i R B - SERERIRART R R
67 | SR N -

W
/
&
i
(1%
—

—  WZREEE

FRER DA 2R B B R AH B HE R - AN IR i n] DS R Al —Fror -
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fEfE — I ZRET > B DV B A VRIS A O L FI R N
G N HEE EAEAHRR T AT A RIS o AR R 5 - Bt
BIEAEMERE N~ ATERRIIA A A ANE - NI - e s B i s
Wi S5— 5T > FEAUBRETIINGR - A DU B AR o T 2
M o M BRACRERDE b T DU RS —RERE A ARG > NIERR AN 58 B ARAE
FrEftEse > MEGERAIEN > LR EEE RIS - bR 7 A8
B AR.ZA  BREIN R A P REAS H H AR B E (B TS ETT
5~ AR B L 55E) - IR BRI - FTLER 28R
BN R MBI A A E A > JERI B RN > SR SR T
[ WATE R R -

ST b3 IR BT B RE
CEX e B R ) A e
B > y p EE R
RRE B
M 3R R B
(%o 5E A AR)

B AR BARE
R =N =¢ =

FHIR e AR R AR o B 7 BN DU BRI SR B 5 A
e BIPHES) SO ARYIFEREEE f iR - (ERHHIEER - BAGR A
RV HEARER R kL 1SO RERER P 48k 49 1500 52 - PREEH R /T2
FHEE 1000 SERAHA SR - MEFMURMFEE T 2GETT - 25— FEE IR 5E I
BUREHG » SR FIHES) 1SO RYFEEN AR A » JotEf 5 Ak
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AR > HLIFTEI RS RE SR > S BARE A0S - 5K
& maka i A THEE > MH A THITRBERS Se I REwE -

PRI RIS 168 1 - BRI T 6 {MEE A eR B R
BAASAEIET 162 0 - AR 16.2% » 25 RS HAIIIAENT 162 5k
> FRAEHITE > 5T 810 {3 - [HIf 290 173 > #1ER 15 {HHEEANSE
O BB EIBET 275 1) ASEIBERE 33.9% o BHElry
275 3HAE > o EIR SEY 162 S - Hha 16 KmaiE R TaElR
o fHERGETR 1% - B R EEAL - SeBNHE S E(H A — i
RS > DUk — L ERTRE) - HEt 146 ZLOLH B HER) & 4 146
i BTRIE 275 100) > astrEtals RS ey 7 [EEESE - A£BRT
o JRELIGE 146 AN FIREIEE R ER ATARAY -

= BETHRE
(—) BERBENTET)

s HEE R MR > T2 275 Galang & Ferris (199790 - HAE
fir e N JJEIA T I RS > (Rl & 1 A BERR N - fE R &
FEAELRR T 25 T T et & - ARSI R SR TR AT -
TRt & HEBREE S A8~ S HEB AR F RO (— R - AR EEE
)~ BRAEFTIS R BRSO ~ S HE B R RIS ORI 2 B
VU EMT B L —IHE - AEVUEREH o IR B~ AN AR - R
W8 - B HIRE R IR EHBIURE - A AR RR TP 2 BT -
AEIRZ5iRT 5 Rl aR(Likert Scale) - FHIEZE# HTTHH ©
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organizational change strategy and

change agent's cognition model

Kung-Don Ye* Chen-Ming Chu**

Abstract

This paper is to find out the factors that would be influential to the change
agent’s schema and the association between change agent’s schema and his change
strategy. 1000 of 1500 ISO certified companies were sampled, each company
received one copy of supervisor questionnaire and five copies of employee
questionnaire and 146 companies went through the process. By conducting
regression analysis, most of the hypotheses were verified. When the change agent
is influential in his position, he would be inclined to form a content oriented, future
oriented and outside environment oriented schema to screen the cues of
organizational information The association between change agent’s schema and his
change strategy is also contingent with the environmental situations. Under
cynicism atmosphere, change agent with outside environment oriented schema
would be more likely to adopt a revolutional change strategy than his counterparts.
As the environment is dynamic and turbulent, a future oriented change agent would

be more likely to adopt a radical and institutional change strategy.
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