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Abstract

In the field of general management, academic research rarely examines the practical
phenomena associated with academia-industry collaborations, despite the fact that such
research is the most likely to integrate the values associated with teaching, research, and
service activities. Taking a value co-creation perspective, this reflective article attempts to
explore how business school faculty members can conduct academia-industry cooperative
research programs proceeding from real phenomena. The article also illustrates how faculty
members might effectively integrate teaching, research, and service activities in order to
generate synergies between industry and academia. Finally, by highlighting the author’s
systematic taxi research program, this article offers reflections on how academic
professionals might achieve a balance between three key roles: a teachers, researchers, and
service providers.
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FF B AL B FF SR 5 Fr 5k PR NE B HL S A ] AR ST & o BT AR
1] P7 HE #1659 Fn 55 T~ 3 PEHE + 15 T i 781617 38 F 6 F) B 35 69 4 5% (Lindblom
and Cohen, 1979) °

A -t

TR » RERGREME AFT — I AIBEH T - RENBYBENTE /7455 AT H Bk
WrFERy IR - FREIR - HEINREZBENN S - KRR EREE AR5
ElEm SRR - DIRNEMES T - Bk " HEE ) W TIRE ) BEECERINOANZ -
AR SR E BT » BRI IR & - fEE B iy it o5 - HR - EEA
Al BRI — B E B BB Gm B A S E 5 0t ~ HEDUKIESAYIER (Van de Ven, 2007) -
MELTE T EEIREN ) B T AR ) BlR BT AR AR L BB i MR BEE
flir SFRUER: A B PERE B RIER IR SR - (R E BRI E B AHR T2 S (Van
de Ven and Johnson, 2006; Anderson, Herriot, and Hodgkinson, 2001; Rynes, Bartunek, and
Daft, 2001) » PAsuAz 3 GmEd B 745 M R IAFAERIRARH % (Relevance) BRI AT (Rigour) HY
{287 (Gulati, 2007) °

AR B2 e e 1] - 7 B S I ) ER B I 5 B 72 5 P R0 1 B 05 Rk i O T Tk 24 B (5 )
PRI - D PR SRS QB i A i 5 B 2 5 T /E A S B B R (Antonacopoulou,
2010a) @ B EmELE B EEE 2222 (Gulati, 2007; McKelvey, 2006) - S8 [ » Koschmann,
Kuhn, and Pfarrer (2012) BI¥EH] - it & FHE (A1 - &85 ~ JUIk - OB SRR AL )
TREEFE D B — AR S5 IR Ay DU bR - 5o i S o PSR R R - 0T R RE E 25 (A A
S EA BEYZ M o TSRS EE#HE 2 (Gray, 2000; Hardy, Lawrence, and Philips,
2006; Selsky and Parker, 2005) °

EELEE 30 ZEARATRIH BT BRI B - BB R =2 R B2 Bl A S S R R
ERFNRRA 2 BLR A2 4 (Hall, 2004) » 7R RHER B F T2 S5 SR s i 22 ol B B 55 il P B
PP B - (HEnt &R E 2 S ERRU IR - HRERYZ R v Resk 5 E
= — B2l A BRI RETERIRE (Van de Ven, 2007)  [RURRFE2 B [E F T ARV it 5238 RE
B —E A E S e i Y B B TR - SR Bl A S / R R R A B s (B
EREry T EREE ) ) SR - K2 o EHEIEAIET S TR BRI T AR
BT, SUERE S HFR M TR EIE R EEN AT - N L EENRE MR
TP e L [ i 25 U B R 2 O TRAR YR AL B RS 1 know-how » SEL B SE S E TH
B2 By 1 3k 1Y) B B AN T AR GBI (McKelvey, 2006) ° {HITEK - AR EHEE (Service
Science) HYBHLE - RyEHH — T2 — RIS =MABAMR - HE—(EFBREZSEUIZEry A
BEM: o ARFESRIEE 2 — (AT NEEERTE & A I EEEE (Value Creation) EL{E{H
AZHA (Value Exchange) 182 S2 1l <8I (H{EAE EUEEAHATEE AT P BB IR S 27 -

156



SEREERE 527 5% 1)

BET A & AR ~ BHY - SRS IR 112 (Hefley and Murphy, 2008) -

ReRERERM TEEAE MO DERRERMEa =T ERE « (1) #EE
(2) Woe 5 Bl (3) IR - BEBAEME » REHEZEE - 22 - R E S  Hifst
ME @ NEHATEAER 2 Mnt BN BRI A G E AR 2 83 RIS » K
ERAN AT DUBRAE A NS BT EUIRTS - B/ ME it & / ik BEAR S - SiE AR RHEE Ak
RN T AE - M AT DLER KRBT FE 2R ~ W Fe B AR5 L = R 2T E) -
AESTEERBNE B - ANe A RS e & I = KRS E) - S AR
SRR Ry ER S 1 PR

ACERR ARG IEREEAG EAHA A - RETEHE (2L HEmaF
BT T B —WF9E — IR L = KEEEE) - Bl TIEERR T ER eI Ra T -
G REFE HH p B FE SR R B RS IR IR R IR ML - B Gulati (2007) FEgERY TEAREE
T — BB - DUT KRS G (E SRR AR E B A 22T (Engaged Scholarship) HY
R S o (D —TE R ARG TR B E e R E R - BB TR E e (E
{EEIES S e 2R iy Bl ZE R RO EHE RIS B ATHA - fxfk » thEII R 22 S E R 2
PR B AT RERIARR T ZE -

& ~ IEFREADITIRIYENS

— ~ PSSR GE « BB HITER SR 5 R ] B 2L 7
RS EEEE IR S PRI EZERZL LR (Austin, 2010) © sBEEAGFFZSTREET N
[G] AU RE A B5 SH I & 1F - Hrpa S o 8 H R AR 09 5 (8 Al S Bl B gE 25 19 (8 (B 2L Al
(Bowman and Ambrosini, 2000; Brouthers, Brouthers, and Wilkerson, 1995; Forsstrom,
2005; Lepak, Smith, and Taylor, 2007; O’Cass and Ngo, 2011; Austin and Seitanidi, 2012) ;
JEE FRH A% EL = FAHA% ] (Cairns, Harris, and Hutchinson, 2010; McLaughlin, 1998)
(FE) EFFHARELEUFRE] (Bryson, Crosby, and Stone, 2006; Cooper, Bryer, and Meek,
2006) FEANFEIGTFREIL o 5548 - A B M IE[F] & (F R AU A SRt P Bl S IS (E (E A
R AR EELAH S (Selsky and Parker, 2005) ° S 4{F &R ALY IR &
fE - BHEWBHRM TEE GFEN) HEZEFGFEE (BF) MIEEAIREE{EA]
HLOR - A B A 5 7 SR I R B2 R R A PR s B e B 5 T V1 R R Ry
PUR=FE R AFTEEL : (1) FIERELE RS (Argyris and Schon, 1996; Beer, 2001) ; (2) ¥
S L E EEAY IER U BB 22 5 (Kondrat, 1992; Van de Ven and Johnson, 2006) ; Ei (3) %154
JEEN$% (Tranfield and Starkey, 1998; Hodgkinson, Herriot, and Anderson, 2001) 7 [AIFft
SRR o MR E 2 S E R R ek Lol N BT - BEISER 0l T 1F & Bl e 2 5 A\ H-RESL[A]
BIE AT TEIRY A% (Antonacopoulou, 2009) - M E5RA 5722 Y& AT AR E R G
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FI{TENME - ATDAREE AR BRI~ REEE S BRI THIEE S (Argyris, 2005; Van de Ven
and Johnson, 2006) ° [tb—RI{TEIMERIFR R B PG ERELE 75 ~ JIFRELTE) - FEEHTT
B B 5t SR ) iR S R S SR R B3 e A R T B % (Pettigrew, 2001) o B2l TAF & FE
R SERTHEITRIBS SUIBIE - P A RO HIFREE [E 2 BLE n] TT ) R A% -

TR R ER e Rl R il —E B A (G EERE S HEREHE ARG
FE BB A G BE AL T i S (B (E R TR 22 - IR R B Kk g WO A B A K AL (Porter
and Kramer, 2011) « & T 71 2 4E 70 2 i B B 75 MR REI Y28 (e.g., Antonacopoulou,
2010b; Antonacopoulou, Dehlin, and Zundel, 2011) - {E 2% A0 BfE S TEL R B R E
it geER2 b - 2B G - LLT » ARSCHS & Hambrick and Fredrickson (2005) Bl
$& H B BRI 43 A 78 4 5L AU B Van de Ven (2007) FiTHe H B9 AT E2 iy 1 L (Engaged
Scholarship) * 2K E BB F AN LS — (B A AR S FEER A -

o g REE RS TR T EEADE . SRS BT a RO

Ele TR BB FE B E S SR AGETEEALS - 2T r] DU E IR AR E
WFFE RIS RIS - R H CBE#E G ES S IFRIE - SRISHYAE (R EE ER L]
_|= (Pitelis and Teece, 2009) » & HAANNAETEERNEDRS « 4700 - EEEGR{LE - 2
MR I—SRRS TR A R (E (E EE R SRR (Value-based Strategy; VBS) (Priem, 2007) ©
FFit— VBS EUBE AR T B E R SF R IESE T - ATDUREE Ry " B2l T(F
HHHEEET RN - AR AR B T E R ER &R - BE S EEE A A S RIEE -
WAEFTELEREES - ENEEHEA S ESAEE - 5 BRAERIBAREESRE - &
BBl T ETEE S ERIEERIE © #1420 © Hambrick and Fredrickson (2005)
RHEETEETERIER » REFNKHE AR UFEEZENT AR (G © 56
SATEAEEE) - DUPE—(E5E B AR 2 - EMEE (1) 1HEI#IEE (Arenas) @ 3
FIEEA TER Ry B T EED 2 (2) TFEX (Vehicles) : AM{Al=E 2 H A EHE AGE EEE 2 (3)
7= 51l (Differentiation) : FATANATETISHEUES © (4) FEEMEEL (Staging) @ FAFIERHY
TERREEAITTEIER © (5) &% #E%E (Economic Logic) @ FAMAIAIEISEI%E 2 25
Sy AT REE - IR AT A BRIl AR E AR E H I B2 S F R -

HEEMS - (CHBI AR - RIS R AR RIS REERLE - (R T E o
ZH o AR SRS I — I (EE) AR - DRSS AEEER RS 2
AR i AR R SR IS AR B R - SRR B #iE SR R E M5 2l TE IS
HEHUMFSE T EE ) Rl ? fEARER S H C RIS LR © 5 B B B G e B T A
Fofr] ? A ERLSHVER MG E(E R FHE - 5 2RI RIEER] Where HIRTE » it @
ANFRE + T99K=7 HI—FIER, - th—FEEE (Trade-off) FUTRE °
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HoR - {EB K E BRI i F IR - FrE R TIEE A E H ORI
EERE - DTRETRNERADSIVEERA LA MANE 2 e ir s R8N, - b2y
e B R R Z R AE AN EE 2 IRy T 228t ) AUBRITE L - (R E(LEIENT S » 3R
W A 7 B LB SR B R B il T E B AE B FC SR Tl 4 O SRR | B E Ry —
HE Ry EEEMTIC HAR » W3S ML 2B M SR AU ZEENIA] (e M IS e e — B 2 H Y
B g - = BT BN H O AT SRy kB A B2 ik B B R R (E (S R
AN o RIS EAL TR EARERI B EEADER " 5k o RURMER #5 I 2 (E RSB 35
% AREEBIERMERFHEMERT » ISR - SRR 2= R LB 5k —IHE
FIF{EEIE RIS B How HIRHE -

BEPY - BIRAGSEIE R - EEMLAYERE R ETEIE T RIS T M, T Ry
farfig o B T Anfarfiy L SHFEARRE - (BREEEVYEERE G — TR, (BB -
BIVRy T W (RO 2 HAZ AT R B EADE RIS F R - HERIET - RBE&EFRAMR @ 18
BUTIEIE - JEFEEENFIREA - AT RIS E R T DLERIRARH - DR KR
e HREBHIINE @ F (I REZHE - 5t IR - REHEEMFFRR AN
SAIAFEFE . MRMEEENER - 2R AR - HEmE TR, - A
M ZEETAERIEIIER - EHETS BRI - SRR EE - 5 S HmFEAE
[5]3R5 1% When FYHIRE ©

W% FE LRI RN ER AR — M B EER TR - TR EERE - T
RIS H ey T AR E IR S EERIARS o SRR SR I R 8l LA a5 Ry
B DIEH - JREIERS(b TR | B 2 54 2 —(ERE ] LS EEY i E 2
SCHREE - 5 R EIE RIS AR Why YR -

JE SRS s M B R R EE B2 S R R B Tk - AT AR B SR MiIET & (224l T1F
F) EE LA ARIHE BRI EANEFE - (1) EEESE S FRRS H AR - Bl H]
HIEREEE T 2) EEZSERIBERITM: - BT ARYE 5 B THEA R i
Ffil 5 3) MTHHBEE R E G EH S » —HislEFENHERN EE 815w
FREESS N - A AR HERIMRER B @) HEEREL SIERTRISEE
FERIFITTEINE - DAt sEnss - s A 5 (5) B ELE SRR ER TR
Y E LR D B i G -

= MR ESR AR TR, - ATRELIBLES

Rl oA A A X T P R A RELRR P BT O SRS AR B 1 5 - A B R IR -
(1) ‘B AFHAGE SRAYRE B R MR AL RSB MR EE RS - BT A0 i i A By
T AR o NS TR RR PR R B LIRS MR H AV ZEE 5 (2) T IREg
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M8 o nT DABCR 2 TIEE E S " #0582 — e — IR L E{EAERISRIS A E] -
(LA T8 B P A B i B SRR AR R R S R B B -

7 S SR EAH AR A A A R R B B P 38 R AU HIE - 2 — TR I AR FIER L
[K|%E (Argyris and Schon, 1996; Beer, 2001) © AM5-E240 T {F & AHE#E H AU 7B E 2
NEW A E RGBT - SWEER AR BN E S g (flan  EAL)
HELTHIFREE (Van de Ven and Johnson, 2006) ° 5 2 - EEEE I SCEFR1SHY%]
ko NRREE R  REREEANRE SR - KRR iR R E B ER
BB FEANFELEE - TFEAFRIARRI BENE R A - (H R R MR ET 2
BB G R M # - I DUES S EUF I AHErT - B b — %0 3% 7% 88 R 7 JE i 5 (L g
(Mohrman, Gibson, and Mohrman, 2001) » £ N7 - ASCEHE5 | Van de Ven (2007) T2
BH AT 2R, - SRR A S E R E B A -

B2y (R B A7 it & R FIBRAY 200 TIEE - BLE W A L —FEEm » A8k
B Sh[EFERRIE N R M I RIRE - Simon (1976) 8B FE 5 = EkET Al DAL IR R
B2 ul e R e A B B AR #Z A% - B E [ - B29l5 (Scholarship) HYE I FE
HEIAR S » AT (Engagement) B[R i 220l 56 Fo vl ~ A 522 JJ (cf. Van de Ven,
2007) -#AE Z - ATHERlT A DGR Ry B2 Al B B 755 B T RO (EACHA - it s it & (&
%) BRAEEENERG - FAFEEEEFITEK -

TEME & R b A Bl vl DU = (2K (Van de Ven, 2007) : (1) 2=
(Form) : W92 38 FHEd E A A RAGR A G B » 758 FH A B9~ [ R BE 2k B2 s 7 /g R
78 5 (2) BAR (Relationship) : iff7E@A2 HR U6 S B2 0l T/F & BB %5 AL RIAVERA ~ FHA =
HELE P A — (B2 E AT - B CRy) FIFRAGR AL FEIRZE —IE A & R © (3)
{5} (Identity) : By TIEE UM G157 B E 5t BFRIMT FCRATRELIF 7S AR - TEEEA
A E - EEASERAEREIEAE LIS A E R RER

AR A2 FEERRAR « A RO ERIRR R AR T - A EMGRE @ ot
R — NN - A EREIRH A FIREZ R 5 s 55— H » e E nIsE S S EmM
e T TP Y RS P REL B )2 L - 1T 2 R R R R RS P o R G2 2 — il { b B 38 e B W
T o FEBLFEACHARAGREERE T - AN 5EE il LR B 52 A B RA LR - BT RERI Ryt 72
L S FUF A SHEARES (Tit-for-Tat) BIfR - B S &R IEmEBIwE & i - B
1l > Grey (2001) Eil Kiduff and Kelemen (2001) {(Hi5HFFeE B S EMPEERSEEE X
[E] Y SR o - A DARE S -

GUERAZ AR « TS HEERGICEEFE - a0 B i i AR R
YE S g PR AR B SR » 5 Van de Ven (2007) SR E 5 A HELRFFEE 1 FA S ER
EEENHE - A O - LFIERME - IR XK - (EfEREMH RS - Bk
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A SE L ER Gl — S B T R O RYRRREIG AR R - WO LA RR S B 2 IR S T AR
THEEE TR, - AGRE IR & AN R, - FEEE 2 A B A - AETEFRE -
TEHTESTERRER T - ERSTRFEREAEANZ TTEBEN NS S - (BEERRE
HRHEE - fEFR A g - WS E A E R R 2 H AL  BEREE R
BH—FIIERI{R A BT S (Sense-making) (Morgan, 1983; Weick, 1995) °

EEERE K I > Van de Ven (2007) DAWFSERIRE / B WYELRF R8BS R — KEmH - 2
H DU O ASERY A 22 Gt oo E Rl (8 1) - DO FEEAARERE N EEEM R E
{EAZHREN ] - HAR R KHYZE SRR IR 82 5 /T ARHRR N ED » Bl RS T BB R -

R B
St / 578 EH AN
AEE=
ot | RS B/ AR
B s | RRFSEEAER) | (BRBROSSHR)
B o
g Ame o o A e
wilie | RarEREEe | ORI
A+ %

B 1 At 2 fipIrmiEEE

FFIHE © Van de Ven (2007)

2 MR LEEEHEEERSIENTE

— ~ BT : RS

B R E RN R ARET R E R & #E R IR - il (AR Fe A% OO R - Hop
S EETE - RIEGEEFE e L oE--- 55 - HFEs iS¢ (Historical Research) %
TEE BRI R R SR R L3 4 BB R - DAEBEEEZR - REEH
B4 o 75 SE AR HH ME Tife 4G it B AR - SEE T A B A AR R ER U0 DA S TR SR AR i — T R AR
(McCullagh, 1984) - FESERFFCRIERIRIEA —KFE (Bybee, 1982) @ (1) EE5KL - {15
EFEIEBSEFHESEF RN &S stEETH YR EEMT - 2) K
R RN R REE B EHBSEEMREH &S PR ME R E %
BRI SR TOABIHEE R - Rt & FRFEE R e S E
g HEEMTEE A EE R AT BRI - A B R Bk -
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A RS o (e B A s RIS AR AU B R Bl FE Bl ER A - @RI HE
FHR2R B ME AR FE R TR A 2 © G R R FEE T 4 DL BB EIRTHE
HEFRNT - AR BRI E R TR BRI RS - SRR 2 IR
AR BIEER LR RS EOR - 58 SRR A SO SR R ST FE R S SR SR B SR
it sk — BB AT EER YR T A SR S E R R E S SR A

T~ FOBE i A R R R R I o

A AR TEIART (2003-2014)  EBSRRHEE ARG E TR E S0
PR EICERHTAEE A - BRE) T 2 ZEG RITFERERIRT M g X IR B EL R A AT
ELE ATER (FEE) B TIEEFT AR B g S - it— R E T Ese S 2
LA N Bl 5 18— 3th 2142 55 =B AN (R £l — T 2 HI 1 2 BB RHY (CRftanf4 R
iCall) FREZZHE - FAFEEEME AT HEE(LERE N7 - 1T RAFRMEET R
— ST -

FMEEERE MY 3K EE (Bl -~ &k =) - REDUK - 58 ERET
TEHHEBEENE - SR EERRETR A - BECEE T - DIKEItE A
2008 FEFRH B M A B R 22 B3R 5% 70% DAE (i REGER 2 E > 2008 ) - Hrh
TEFEA A& - — S EE BRI - S HREF A E]EH -
AN R E A RS e AREISR A E - AHERE S DR e B TRy 22 2% -

i A IR SE AL EE Aty B B T i & BURK - AF 2001 S5 REBRIVEITTEL - BIMG
BT EEERME - B8 REBAILI 2000 45 0 FIHARRZ T ngt g a1 F2 ST B 2 09
iCall JIGE BB HEE S - A EIGERFEE RIS R EEE - AL T 258
B—FIEE T AR RAEE ) LR EZLERK - KT TERFERIRE » 5K
B % B 1158 AR 5 B AR R =R W S (S ik o R Y [ B L BRI 52 0 AR 2012 R Ry

o ERE) TR R R E R AR IE AR - RS R E AR R - AT
W BIREIRSS A F] - GHEE EAE ER A E i S AN RAE L FRAIIRESZE -

= FHRE A TSR AR

RS SR A S (R TR AR T T —RROWIgE% - JeEFAEH T« HRE T
TS« —ARREHE - JURSREE S I8 APP BB - —(E A CTHES -
— R PR EET.Ly 911 7 3 2 7 R B SO R S RS - G T — 5
IR (2RI -
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B2~ tHREEIR
PUN K LAt — 52 s A B S F AR o o MTE 2 - LSRR AYEIER AN - /¢ Hambrick
and Fredrickson (2005) SEH& 3 HTHE A AEL Van de Ven (2007) HYAMHERMTERRS - AKET
a2 e FRIEERLS B EEACHA -

— ~ aPREHE SRS TR E I ATE

B ARSI R SRS A B A AR BT AR R S R A SRS AR & - [ 2 B H =
B AR TR A B SRR SRS AT FEA A - B2 2K - Ry 17 SE Bt i R 5 S AE I
—PEE R ES S ERTEIE B A AR B R YRR - A SO SR 7o AT S AR AU 7
HYELES » IRE > AN IUE TR B AR B RIS SER I - IR [EIR DAL ZE i Ak kg i At A
AN[EIF TR~ BN EIA R 6/ A TR SRS SRR B EL#R - DU R DL AN R SRIS 52 53R
IR LB A AGET T B EES AU - B3 B2 (1) il TOE e R AR RS B (I
iR ZRISESi i (HtErEE ) « Sl ERREAEAS T (FF2RE D)
(2) S TAFEHEESSEREME (FEESR) ZRIP b (EETmE L) -
EFREBHEEMIFE BRI (G2 RE2) -

7% 1 HYHTHT (2003-2009) EFE B FAE M e R 2RI ZER T HF ZRifIEERN
A - MR (2010-2014) ARFRIEEIZER 2 IEBIRTT FRIFEEE - iR AR ZERIHE
FARTEAfE AL & G IS HAZ s A SR TT - AR HABA MG S oAt & R 2 - 1
WA ~ FELHERAERT - EAMRA BRI C R EA - 2Rl - BRE
BY ~ TR R RS A R SR ot —FE R R Al 2k S A A B SR R B
REZHFE (Van de Ven and Johnson, 2006) » #tHH T 2240 T/EEEEF EE S ERUEER]E
TRMEIF - FRE " BEIHENE , - HRIREREEE " RSISAEMR ) BER -

R £ 2 RMEB FE R & (ERI G R FRRERRRE - 2R 8 BT 72
LT R G RIS B FE BE R R T 3 B RAI LR - (BB A SR mT DUS AT - BB S TRIFAE
F I T B SR s Rt S RS R - 1E3R 2 W DUE M EIG SRR Gt E B2 5T
FRRAIRY - B0 R IR Y S P B AR B pe 0 TR RE - AETT I ERIEC & o R
FHELAE " DUS T R ) RUES S IFRISHE] - nf DGR S Tn s A 8 E E Y
A EEETFRIEERE SR E N -
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Ot LR B FREE O INBIETGERHX - BAffiiEE

OFL®MERE MevEhARE L
OBNIEHIR R EEL O FH MRS (LBS) #ENAIARFERIET
OMEEFE1F

ORISR RTEIEE D RIS

SIMD NS R AR S 1F ?

OHER M ET A FMF

OF M &/ HMEUFE
RETEEE

O BRI FAERITAUIA

OHHKA/ BX/ZERKEHN
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ORMEER » E—DE

BEEE Ly
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ORH - E—HEAELRIMITRAR

OFEMREXEMN B OIRFE - BREMFE
BRI EREE E A

OLLFR S BBl hft 72 A SEHAR A FR R

OLIFAREIRE ~ 12 E MR
fEaRHHF R A RRARAZTE

OR AR RHETT ARRBENAAVER R BA R0 8%

OFFEBURMEAE<F - HEFREEERT
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® 1 BMEERR RIS TEGIRE (G Bi —REZEE)

SEESHEE 7R (2003-2009) 841 (2010-2014)
i CEE EWEAHRGED T EEE
.iigiﬁiizifg%i(gﬁti (3H2S | 2% - 25 ENT | kS
o) mEas . BERIEE ) o
3 = = e 3 3 45 3 N 3 o
AR m: pm (AR EEAR) g L ETRAEARAR/ AR #
L ) - MESE (EHFOH) /47 N
_ o BAARE o
- IEERsEE C BEEIRAE N
B PR AR T 4RI PR EMLIE ) BOAEEE -
- HEBRISRIE S - IR B — TR T
- HEHER % o FEFMEAE R _
AR (AL ) e EAMERRE | eammA s s 2 nEEmR
BREOBRBARESTA  MEAR
BRI B FIMT B AR s
- HEELRELHIRNESA (raat -
3] - EHIN O EBEGHRA (BERE(LE S i
=R ff“*ﬁ MBHER (WERRIET | mwmmmn - s a8 fm@ete
ban © =
i gk o
. FRIEEEHiYE G EE
TR RERRESERR . pusunmenmna i B
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Academia-Industry Collaboration: Reflections on a Case Study and
its Research Process through the Integration of Teaching, Research,
and Service

Sheng-Tsung Hou, Professor, Graduate institute of Management of Technology, Feng Chia University

1. Research Purposes

In the field of general management, practically oriented industry-based research has
long proven unpopular. However, such research integrates teaching, research, and service;
also allowing researchers (i.e., business school professors) to work for the benefit of
academic knowledge, society, and industry. University professors are expected to fulfill three
major responsibilities: teaching, research, and service. To students, a university professor is
an educator who delivers knowledge and help solve problems. To research colleagues, a
university professor is a skilled investigator engaged in knowledge creation and provide the
exchange of knowledge within the academic community. To community members, a
university professor is an administrator and contributor both within a given academic
institution and to the broader external community. In sum, the career of a university
professor is composed of teaching, research and service, and the creation and exchange of
value within the academic profession. However, finding a balance and creating synergies
among these three responsibilities has proven to be challenging for many university
professors, particularly those in the field of management.

This research will demonstrate how a management professor can start with a practical
phenomenon to conduct a consistent, long-term collaborative research project with industry
and interest group communities from the perspectives of value creation and value exchange.
Moreover, it will demonstrate how such a project will, almost undoubtedly, lead to the
successful integration of teaching, research, and service, to the overall benefit of the scholar.
We will explain how an engaged, cross-sector strategic plan results in industry-university
value creation and value exchange. In addition, the challenges of integration and

implementation will also be discussed.

2. Approach and Methodology
Although some scholars have identified a need to bridge the gap between industry
practice and academic theory (e.g., Antonacopoulou, 2010a; Antonacopoulou et al., 2011),
the processes by which this gap may be bridged remain largely unexamined. We borrow the

diamond framework, with its five strategy elements, from Hambrick and Fredrickson (2005),
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and the diamond model from the perspective of engaged scholarship receiver Van de Ven
(2007), to discuss the effective construction of industry-university collaborative activities
related to research, teaching, and service. This study is largely based on the author’s 12-year
(2003-2014) longitudinal research on the taxi industry in Taiwan. This long-term qualitative
field study has been conducted at the industry, community, team, and individual level of

analysis.

3. Findings
3.1 Value Creation
The following ex-post summary, which makes use of the diamond framework
(Hambrick and Fredrickson, 2005) and engaged scholarship (Van de Ven, 2007), discusses
how to engage in value creation and value exchange via industry-university collaboration.
First, we use the diamond framework to explore strategic planning in industry-university
collaboration. Figure 1 summarizes the long-term journey of the author’s taxi industry

research.

3.2 Value Exchange

The value creation and value integration of the "teaching-research-service" call is
analyzed using the diamond framework, based on Hambrick and Fredrickson (2005).
However, the value exchange associated with industry-university collaboration across sectors
is better captured by the engaged scholarship model suggested by Van de Ven (2007). Three
characteristics of an engaged scholarship process can be examined by using the case of the
collaborative taxi industry research.

In the case of this research collaboration, the researcher integrates the "teaching -
research-service" value activities in a value exchange with the industry in a collaborative
manner. Table 1 shows a number of industry phenomena-based research ideas with roots in
the long-term process of the industry-university collaborative journey. In addition to the
publication of journal articles, many of the ideas were also translated into curriculum design
and teaching cases. The outcomes of some ideas are also evident in technology, patents, and
software applications. Based on these various forms of output, the researcher can provide
further collaborative assistance to firms and communities through training, professional
development events, and the design of new teaching materials. Moreover, additional socially

oriented services can be developed by duplicating and refining company-and community-
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How to implement with ongoing

adaptation?

© 8-month research and field-study
at Singapore University

© Writing a doctoral thesis

© Post-doctoral research and

reflections

© Publications during assistant
professor stage

© Collaboration with research teams
across universities

© Research center establishment:
SIMD

Staging

»
How to get feedback from industry and

academic research?

© Concentrate on in-depth understanding of
an industry

© Research insights from ONE long-term
focus

© Reduce research barriers and cost of data
collection by industry reputation

© Strengthen identity from the support of
industry organizations based on research
ethics and professionals

© Take personal interest in taxi drivers and
upgrade industry social status in order to
balance multiple interests among
stakeholders

Economic
Logic

Differentiation

Where to do research?
© Taxi industry
© Comfort at Singapore vs. Taiwan Taxi Co.

© Satellite dispatching technology and dynamic
evolution of technology and organization
© Technology (LBS)-driven service innovation

How to acquire long-term research

project?
© Focus on one industry

© Research project and funding
granted by public institutions

© Taxi drivers” working practices

© Organize research teams with
doctoral students in one or more
universities

© Long-term tracking and
commitment with a decisive mind

How to win industry support on collaborative

research?

© Observation and behavior recorded through
deep involvement in taxi drivers’ community
with an anthropology approach

© Acquire research funds from the public sector
in order to maintain neutral and independent
status of research ethics and professionals

© Pay attention to minorities and those of low
social status through deep involvement with
communities on a long-term basis

© Committed companions to establish trusting
relationships with taxi drivers and fleets

© Personal care demonstrated in individual cases

Figure 1 Industry-University on the Taxi Project: Strategic Analysis via

Diamond Framework
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specific training programs.

Table 1 Output from the “Teaching-Research-Service” Model and Value Exchange in
Taxi Industry Collaborative Research

Technologies/Practices/

Academic Researches Teaching Cases .
Services
« Sensitive Cabbies » Technology Patent (1
(Information and approved, 2 applied).
. » Technology .
Organization, 2008). . » Taxi app R&D (2).
. Sense-making ) )
« Evolving Technology Sense- * “Good Lucky/Driver Web” taxi
Technology . (Pearson, 2008). . o .
: making (Journal of . . service website in operation
Interpretation . » Taiwan Taxi Fleet . .
- Information Management, (www.taxi.org.tw) (since
(Individual (Market
2011). . 2010).
Level) Intelligence and o L
* The antecedents and . * Association for Taipei
. Consulting .
consequences of negative . Transportation Development;
. Institute, 2007). .
technology sense-making council member
(Management Review, 2011). (2007-present).
* Time-Place Context, . Metropolitan Taxi (2009)
Technology Sense-making,  + Sensitive Cabbies * Sunday Movies of Taxi
) and Work Practice in Taiwan (Market ~ (monthly, 2009-2011).
Job Innovation . . s .
(Management Review, 2009).  Intelligence and  ° Publication: CD-voice book
(Team Level) . . : “ R
« With the Good We Become Consulting titled “Good Luck/Driver
Good (NTU Management Institute, 2008). (2011).
Review, 2014). « Care programs for taxi drivers

« Service Inventory (NTU affiliated with Taiwan Taxi

Management Review, 2010). « Taiwan Taxi’s Company (since 2009).

« Psychological Ownership and ~ Social Influences © Companion program with taxi

drivers based at rural regions,

Franchise Growth (Ministry of
Service (International Journal of Science and Hualien and Taitung
Innovation Entrepreneurial Behaviour Technology, (collaborate with Alliance
(Organizational ~ and Research, 2009). 2008). Foundation since 2011).
Level) « Empirical Study of Service - Taiwan Taxi’s iCall * Companion program for
Inventory (Working paper). system (lvy/ participating taxi drivers of

Eastern Taiwan Private Trip
(since 2012).
« Strategic Consensus Camp

* Accumulation and Interaction NCCU Case
of Intellectual Capitals Collection, 2010).
(Management Review, 2013).

for managers at Taiwan Taxi

Company (2011, 2013).
» Comfort Taxi in

Technology * Taxi Driver Service Training
Singapore C two ti in 2011
Transfer » Cross-border Technology (Ministry of amp (two times in )-
inistry o . . .
(National Adoption (Working paper). sty * SIMD at Feng Chia University
Level) Science and (since 2012).

Technology, 2008) , Taiwan Taxi Academy

Association (since 2014).
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3.3 Value Integration of ""Teaching-Research-Service': People at the Center

Van de Ven (2007) argued that a collaboration-oriented value exchange in an industry-
university collaboration is superior to an attitude exchange-oriented collaboration. In keeping
with this argument, we contend that a trust-based collaboration-oriented value exchange can
further enhance the integration of "teaching-research-service" for a university researcher.
However, our research proposes a human-centered integrative model of “teaching-research-
service.” This sets us apart, to some extent, from Van de Ven (2007) as we seek to correct a
history of overly academic publications and move toward a more human-centered approach,

as shown in Figure 2.

Industry
Community
Industry-university Industry-university
Collaboration Collaboration
Service Research

Value-Integration

Model of Human
Centered
student Academy
Community Industry-university Community

Collaboration
Teaching

Figure 2 Value-Integration Model of Human-Centered “Teaching-Research-Service”

4. Implications
Value creation is the primary outcome demanded by cross-sector collaborations (Austin,
2010). Researchers play a key role in determining how value is created and exchanged via
the process of industry-university collaboration. Hambrick and Fredrickson (2005) provided
a diamond framework of strategic analysis that allows us to make plans and decisions that
integrate "teaching-research-service" into a single role. In addition to intra-organizational
strategic analysis, we further adopt the engaged scholarship concept based on Van de Ven

(2007) to examine the value exchange of inter-organizational relationships (namely, industry-
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university collaborations) with an emphasis on how researchers and practitioners can explore
phenomena-based issues in academic research (Van de Ven and Johnson, 2006). However,
these analyses still demand a value integration model with humanity at the center to

comprehensively explain value exchange and creation, as shown in Figure 2.

5. Contributions

Lindblom and Cohen (1979) asked: Why are academic researchers not satisfied with
limited responses from practitioners regarding knowledge based on academic research
outcomes? The problem of a disconnection between academic research and industry practice
stems from the distinct interests and domains of the two communities, as well as from
significantly different communication styles, which may hamper understanding and
familiarity (Antonacopoulou, 2009; Austin, 2010). Industry-university collaborations can
help to bridge the gap, providing a new opportunity based on a particular industry-based
research program. However, such an approach is far more easily taken in theory than in
practice, as it requires the determination of a (likely lonely) researcher over the course of
years and decades. As the American poet Robert Frost (1874-1963) pointed out in “The Road
Not Taken,” we choose our own roads and set out on lives of unknown directions and
futures. As we reach the crossroads of our academic careers, the direction we choose should
be that which enhances our professional standing along our chosen path. Particularly in the
field of general management, phenomena-based industry-university collaborative research is
a relatively unpopular option, but a lonely road might lead to value creation and value
exchange through the creation of a single “teaching-research-service” identity, creating,

through determination and commitment, a wise and powerful traveler.
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